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ABOUT US
About DSA
Borne out of love and devotion by a group of parents of children with Down syndrome,
Down Syndrome Association (Singapore) is primarily a self-funding, non-profit social
service agency established in 1996 to support and educate families, professionals
and the public about the genetic condition. The Association is committed to providing
holistic support for families and caregivers; facilitating a person with Down syndrome
to attain his or her full potential; and enabling them to contribute back to the society.

VISION
To be the Centre of Excellence for individuals with
Down syndrome, their families and the community.

MISSION
 D
 evelop individuals with Down syndrome
through lifelong learning and social integration.
 S
 upport families through specialist services,
information and education.
 A
 dvocate for equal opportunities, quality of life
and their contribution to society.

SHARED VALUES
 W
 e demonstrate strong belief in and dedication
to our shared vision and core values.

 e uphold ethics and moral principles in all our
 W
conduct.
 e aim to excel in all that we do with positive
 W
attitudes, openness and knowledge.
 e achieve our goals through camaraderie,
 W
synergy and partnership for the benefit of our
stakeholders.
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CHAIRPERSON’S
MESSAGE

DSA 25th Anniversary
2021 marks the 25th Anniversary of the Down Syndrome
Association (Singapore). 25 years have passed since our
humble beginning as a parent support group operating out
of a parent’s home before DSA was formally established in
1996. It was this pioneer group of volunteers who first saw
the need for our establishment to support and educate
families, professionals, and the public about Down
syndrome at the particularly challenging time then when
local resources on the genetic condition and intervention
strategies were lacking and stigmatisation for persons
with intellectual disabilities and their families were
abound. They were the ones who organised themselves
to meet and change the operating environment that
brought DSA to become the establishment it is today.

Positive Outcomes
2021 also marked another year of challenges presented by
the COVID-19 pandemic. We took the opportunity during
the year to strengthen our internal controls, governance,
financial security and pivoted the capabilities of our
Board and staff to meet the next lap. Examples include
improvements in the use of Information Technology,
Board evaluation, Board renewal and staff development.
The steps DSA took during the financial year has placed
the Association in a better position to respond more
rapidly to changing circumstances so that DSA can
better support its members in a prudent and sustainable
manner. This year’s annual report is a testament to these
positive outcomes.

Highlights
During the financial year, we welcomed two new
members who are also parents of our beneficiaries, Mr.
Jonathan Seow and Mr. Moses Teh to the Board and bade
farewell to a number of board and committee members
who have generously given their time and expertise
during their tenure.
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One of our perennial goals is to have more members
especially parents coming forward to serve on our Board
and Committees. At DSA, we believe in bringing together
the perspectives of individuals from all backgrounds, skill
sets, life experiences, abilities and beliefs to help create
better outcomes for our beneficiaries, their caregivers,
and the communities they live in.
Although our immediate attention would be to equip
our members with Down syndrome to live more
independently in their own homes and in our local
communities, another important breakthrough we hope
to achieve is to identify and bridge the access gaps
experienced by the under-served. For us that personally
translates to identifying and assisting families with
persons with Down syndrome who are not currently
served by DSA and other charities.

The Next Lap
We cannot end this introduction without acknowledging
the significant support that you have given to DSA.
Without your engagement, support and belief, DSA
would not have come this far. We would also like to
express our gratitude for the dedicated service of our
fellow Board members, the support and dedication of our
working committees, staff, volunteers, and donors for
their contributions in 2021.
As we enter our 26th year as an Association and a relief
that we can finally return to a progressively semblance
of normality, my team and I approach the next financial
year with excitement as we will continue to find more
impactful ways to support our beneficiaries and their
caregivers through all life stages to the best of our abilities.

Mr Alex Yan

PATRON
Mr Tan Soo Khoon
Managing Director, Crystal Time Group of Companies
Director, Metro Holdings Ltd and Parkson Retail Asia Ltd
Member of Parliament (1976 to 2006)
Speaker of Parliament (1989 to 2002)
Singapore’s Non-Resident Ambassador, Czech Republic

ADVISORS
Emeritus Professor Dr S Vasoo
Associate Professorial Fellow (Department of Social Work and Psychology),
National University of Singapore
Member of Parliament (1984 to 2001)
Advisor, Central Singapore Community Development Council
Chairman, Advisory Committee of NUS Social Service Research Centre and
Centre of Social Development (Asia)

Dr Balbir Singh, PBM
DSA Founding Chairperson
Director/Trustee, Special Needs Trust Company, Singapore
Advisor, Developmental Disability Medical Clinic
Member, Singapore Medical Association, PWID.MDA Working Group
UNCRPD Champion for NCSS

Dr Bhavani Sriram
Paediatrician, Shankar Surgery
Vice President, Asia Pacific Down Syndrome Federation
Volunteer Doctor, MINDS Developmental Disabilities Medical Clinic

Ms Christine Sekhon
Partner, Liberty Law Practice LLP
Advocate & Solicitor of the Supreme Court of Singapore
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STEWARDSHIP
Code of Conduct
The Code of Conduct of DSA embodies the shared values, passion, and commitment DSA desires to promote to the
highest possible standards of professional conduct among all its stakeholders.
It is the Code’s starting point that all stakeholders; (i) are committed to DSA’s Cause and have joined the Board/
Association because they want to help the charity deliver its purposes most effectively for the benefit of persons
with Down syndrome and intellectual disability; and (ii) are committed to good governance and wants to contribute
to DSA’s continued improvement.

Board of Management

(Front row) L to R: Mr Adrian Foo Qijing (Honorary Treasurer), Mr Alex Yan (Chairperson), Ms Li Shu Yun (Deputy Chairperson), Mr Chan Wing
Git (Honorary Secretary)
(Back row) L to R: Ms Lia Marahusin (Co-opted member), Mr Ratnasabapathy Sivanandam (Immediate Past Chairperson), Mr Khairul Alam Bin
Mohd Zaini (Co-opted member), Ms Kan Lai Lai Monica (Member), Mr Jonathan Seow Wei Peng (Member), Mr Gerard Lim Ju Boon (Member),
Mr Prabahakran Gopalan Nair (Member), Mr Teh Chu Tak Moses (Member), Mr Arjun Chandrasekhar (Member)

The Association is managed by a Board comprising 10 elected members, an Immediate Past Chairperson and two
co-opted members. The composition, powers and functions of the Board are governed by the DSA Constitution.

6

Board Member
& Current
Designation

Date of First
Appointment to
Board *

Mr Alex Yan
Chairperson

18 Oct 2014
Co-opted on 19 Jan
2013

Head of Corporate
Assurance, CIMB Bank

7 of 7

Ms Li Shu Yun
Vice Chairperson

18 Dec 2010

Senior Lecturer,
Nanyang Technological
University

7 of 7

17 Nov 2018

Group Head, Talent &
Excitement, Luxasia
Pte Ltd.
Former SVP, Group
HR, Admin & Training,
Breadtalk Group Ltd

7 of 7

Mr Adrian Foo Qijing
Honorary Treasurer

17 Nov 2018

Partner, Go-Ventures
Investments Pte Ltd
Former SVP GIC Direct
Investments Group,
Private Equity

7 of 7

Mr Gerard Lim Ju Boon
Board member

19 Jan 2013
Co-opted on 21 Mar
2012

Retired
Former Executive
Director, UBS AG
Singapore

7 of 7

21 Nov 2008

Retired
Former Finance
Manager,

7 of 7

19 Nov 2016

Life Relationship
Coach
Former Duty Terminal
Manager, SATS Limited

6 of 7

Mr Arjun
Chandrasekhar
Board member

19 Nov 2016

Retired
Former Director,
Special Olympics Asia
Pacific

6 of 7

Mr Jonathan Seow
Wei Peng
Board member

26 Jun 2021

Chief Financial Officer,
Moleac Pte Ltd

3 of 3

Mr Teh Chu Tak, Moses
Board member

26 Jun 2021

Funeral Director, Trinity
Casket Pte Ltd

2 of 3

6 Sep 1996

Retired
Former professional
with the Singapore
Airlines’ Marketing
Division

7 of 7

Mr Khairul Alam
Bin Mohd Zaini
Board member
(Co-opted)

29 Jul 2021

29 Jul 2021

Head of Compliance
Asia and Singapore,
Union Bancaire Privée
Former Regional Head
of Private Compliance,
Asia, ABN AMRO

1 of 3

Ms Lia Marahusin
Board member
(Co-opted)

29 Jul 2021

29 Jul 2021

Technical Director,
Evonik (SEA) Pte Ltd

5 of 7

Mr Chan Wing Git
Honorary Secretary

Date of Latest
Appointment to
the Board

26 Jun 2021
Ms Kan Lai Lai Monica
Board Member
Mr Prabhakaran
Gopalan Nair
Board member

Mr Ratnasabapathy
Sivanandam
Immediate
Past Chairperson

Occupation

Board
Attendance

*This refers to date of first appointment to the Board on a continuous basis. Each Board member shall not be eligible for re-election
if he/she has already served a total of four (4) terms on the Board of Management previously, whether as consecutive terms or
otherwise with effect from Nov 2016..
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Members of the Board of Management are volunteers
who hold office for a term of two years. No Board
members are remunerated for their Board services in the
financial year.

Committees

Term limits are in place for the following positions within
the Board of Management:

Audit

Position
Chairperson
Honorary Treasurer
Board members

Term Limit
2 consecutive terms
4 terms consecutively or
otherwise with effect from
November 2016

The Board of Management meets not less than once
every two months with a quorum of at least half of the
composition of the Board of Management to review the
results and performance of the Association and its plans
and programs.
A total of seven meetings and one AGM were held during
the period under review.
No staff member sits on the Board. There are no
paid staff(s) who are close members of the family of
the Executive Head or Board members, and whose
remuneration each exceeds $50,000 during the year.
As of the reporting year, no Board member has served
for more than 4 terms on the Board of Management
previously, whether as consecutive or otherwise.

The Board of Management is complemented by the
following working committees:

The Audit Committee takes delegated responsibility on
behalf of the DSA Board of Management and facilitates
discussions with the Board, internal and external auditors
to provide assurance on the reliability of financial
reporting, safeguarding of assets and compliance with
relevant laws and regulations. Its specific responsibilities
include:
• Recommending to the Board a framework of effective
audit coverage, having reviewed the internal and
external audit processes, and creating and monitoring
of internal controls, accountability policies and
investment strategy planning.
Members of the Audit Committee comprise:
• Mr. Adrian Foo Qijing, Head (till 26 Jun 2021)
• Mr. Khairul Alam Bin Mohd Zaini, Head (from 29 Jul
2021)
• Mr. Simon Soh Zhao Kun (from 21 Sep 2021)
The Audit Committee met on three occasions during the
financial year.
During the reporting year, the Audit Committee
develops, maintains, and discharges its functions and
responsibilities that covers all aspects of its internal audit
activities.
The 2nd phase of internal control review was conducted
by Baker Tilly Consultancy (Singapore) Pte Ltd from 15
to 26 November 2021. The review covered Donation
Management, PDPA Compliance, IT General Controls
as well as a follow-up on the FY2020 Internal Audit
Observations (1st Phase) by Shared Services for Charities.
The Audit Committee which has accepted and fully
addressed the findings by Baker Tilly has forwarded
its recommendations to the Board of Management for
review and approval for implementation.
The Audit Committee is satisfied that the Financial
Statement for the year ended 31 December 2021 is
prepared in accordance with applicable accounting
standards and has complied with the requirements of the
Charities (Institutions of Public Character) Regulations.
During the financial year, the Audit Committee has also
reviewed the following:
1.	Policies on PDPA and Whistleblowing
2.	DSA Investment Portfolio
3.	Code of Governance
4.	Charity Transparency Framework (CTF) Compliance
and status
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The Audit Committee will continue to advise and make
recommendations to the DSA Board of Management to
improve the standards of good governance and controls
and adopt the best practices in DSA.

The Events, Fundraising and Donor Management
Committee met on seven occasions during the financial
year.

Executive

The Finance Committee reports to the Board on all
financial issues. Its specific responsibilities include:
• Advising the Board of Management on financial
priorities including annual budgets, internal financial
controls, accounting and financial regulatory policies,
investments strategies and audits.
• Establishing appropriate accounting and financial
management policies to ensure accountability and
legitimate use of financial resources.

The Executive Committee (formerly known as the Admin
Committee) takes a ‘gate-keeper’ role and makes interim
decisions and takes action on matters requiring the
Board’s attention between regularly scheduled meetings.
Its specific responsibilities include:
• Acting with the full authority of the Board (i) in
areas expressly delegated by the Board (ii) where
implementing Board-approved decisions, or (iii)
where there is no established policy or precedent.
• Dealing with issues or matters that may arise and for
which a specific committee of the Board is unavailable.
• Receiving recommendations, observations, or
concerns from Board members.
• Reporting at the next regular meeting of the Board
for rectification of decisions it makes on behalf of the
Board.
Members of the Executive Committee comprise:
• Mr. Ratnasabapathy Sivanandam, Head (till 26 Jun
2021)
• Mr. Alex Yan, Head (from 26 Jun 2021)
• Ms. Li Shu Yun
• Ms. Kan Lai Lai Monica (till 26 Jun 2021)
• Mr. Chan Wing Git (from 26 Jun 2021)
• Mr. Adrian Foo Qijing (From 26 Jun 2021)
The Executive Committee met on seven occasions
during the financial year.

Events, Fundraising and Donor Management
The Events, Fundraising and Donor Management
Committee is responsible for providing oversight and
guidance in events, volunteer management, public
relations and corporate communications-related policies,
processes, and plans. Its specific responsibilities include:
• Playing an active role in driving and working alongside
the Board and staff to achieve its fundraising targets.
• Providing inputs and advises the Board to develop
and formulate feasible long-term funding models for
the Association.
• Consulting and recommending policies, budget, tools,
and processes needed for effective fundraising.
• Playing an active role in driving the volunteer
management initiatives for the Association.
Members of the Events, Fundraising and Donor
Management Committee comprise:
• Mr. Gerard Lim Joo Boon, Head of Fundraising
• Mr. Prabhakaran Gopalan Nair, Head of Events
• Mr. Jonathan Seow Wei Peng (from 26 Jun 2021)
• Mr. Ratnasabapathy Sivanandam (till 26 Jun 2021)

Finance

Members of the Finance Committee comprise:
• Mr. Alex Yan, Head (till 26 Jun 2021)
• Mr. Adrian Foo Qijing, Head (from 26 Jun 2021)
• Ms. Patricia Han Su Ling (till 28 Jan 2021)
• Mr. Roy Peng Shiou Shin (till 6 Jul 2021)
• Mr. Gerard Lim Ju Boon (from 26 Jun 2021)
• Ms. Kwok Li Ching (from 27 Aug 2021)
The Finance Committee met on two occasions during
the financial year.
During the reporting year, DSA registered a surplus
of $651,349 at the close of the reporting year. Besides
prudent spending, the surplus can be largely attributed
to the contribution of the Care & Share Grant which
helped tide the Association through a challenging
pandemic. In FY2021, Tote Board and the Government
continued to provide joint support for charities impacted
by COVID-19 through an Enhanced Fund-Raising (EFR)
programme at a dollar-for-dollar matching and the Jobs
Support Scheme provided wage support which helped
to alleviate the expenditure on manpower which formed
the bulk of the Association’s operating expenses. This
outcome could not have been achieved without the
intervention of our Government and the generosity and
support of our donors.
The Finance Committee will continue to provide
feedback and recommendations to the board to ensure
its financial policies and practices are sound and comply
with laws and best practices to safeguard and best serve
the interests of DSA.

Human Resource
The Human Resource (HR) Committee was established
to provide advisory to the Board and the Management
Team on all HR matters. Its responsibilities include:
• Making recommendations to the Board on all HR and
training-related matters, where necessary.
• Supporting the Executive Director in HR-related
policies, processes, and plans.
• Ensuring regular audits of HR processes, review and
address the audit findings.
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• Ensuring policies and procedures are in place to
prevent conflict of interests, workplace harassment,
and/or abuse of authority.
• Reviewing and addressing whistleblowing cases
relating to employment, workplace harassment cases
and/or HR matters.
Members of the HR Committee comprise:
• Mr. Chan Wing Git, Head
• Dr. Balbir Singh (till 30 Sep 2021)
• Mr. Dilbagh Singh (till 30 Sep 2021)
• Ms. Sherinder Kaur
• Ms. Helena Oh (from 22 Oct 2021)
• Mr. Michael Sean (from 22 Oct 2021)
The HR Committee met on two occasions during the
financial year.
There were 26 full-time and three part-time staff under
the employment of DSA as of 31 December 2021. At
the start of the financial year, Ms Premalatha D/O
Parasuraman came on board to helm the Services
Department vacated by the former Assistant Director.
During the reporting year, two staff left the employment
of DSA on their own accord of which one vacant position
was filled by a SGUnited trainee and the other vacancy
was made redundant.
During the reporting year, majority of our staff attended
a wide range of training courses to upgrade their
professional competencies. Ms. Toh Pei Ting Joanne
was awarded a full scholarship by NCSS to pursue a
Leadership Milestone program and Ms. Amelia Sim Wan
Ling was awarded a full scholarship by the Association
to pursue a Graduate Diploma in Community Leadership
and Social Development. Our AEP Trainer, Mr. Tng Sia
Han, Simon has also completed an Advanced Certificate
in Supported Employment with the Social Service
Institute (SSI).
During the financial year, regular staff meetings and
departmental meetings chaired by the respective Heads
and the Executive Director were conducted to offer staff
the opportunity to connect and share ideas or concerns
about their work. These shared understandings allow
staff to work together more effectively. A virtual staff
team building retreat was also conducted at the close of
the reporting year on 17 Dec 2021 to boost employees’
engagement and development.
The aftermath of COVID-19 pandemic continues to
amplify the need for new workplace competencies,
particularly those centred around technology and soft
skills. The HR Committee will continue to focus on
continuous improvement by building, maintaining, and
sustaining social capital among employees to improve
efficiencies and productivity to support the readiness
of its workforce to drive DSA’s strategic objectives and
priorities for its beneficiaries.
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Information Technology
The Information Technology (IT) Committee is delegated
with the authority of the Board to ensure that the
Association’s IT infrastructure and capabilities are
sufficiently monitored and reviewed to meet its digital
needs especially in the midst of COVID-19 pandemic. Its
specific responsibilities include:
• Advising the Board on IT matters
• Overseeing the procurement of IT systems and
equipment
• Conducting audit checks on computers and software
to ensure compliance with laws and regulations
• Establishing appropriate policies on IT systems and
use of software
Members of the IT Committee comprise:
• Ms. Tan Peck Joo, Head (till 26 Jun 2021)
• Dr. Leong Chou Ching, Head (from 8 Mar 2022)
• Mr. Kelvin Ho Pang Chiang
• Mr. Chua Chee Kng
The IT Committee met on two occasions during the
financial year.
During the reporting period, the IT Committee has made
good progress on the following:
1.	Overhaul of DSA’s email system from ‘Horde’ to
Microsoft Office 365
2.	Revamped and launched DSA’s new more userfriendly website
The IT Committee will continue with its initiative
to prioritise DSA’s digital roadmap and make
recommendations to the Board to accelerate the
adoption of digital technology and readiness by the
Association and its beneficiaries.

Leave No One Behind
The Leave No One Behind (LNOB) Committee was set
up to reach out to persons with Down syndrome who
are not in DSA’s programs or database, and who are not
receiving support from other Social Service Agencies.
Members of the LNOB Committee comprise:
• Mr. Alex Yan, Head
• Ms. Li Shu Yun
• Mr. Jonathan Seow Wei Peng (from 26 Jun 2021)
• Ms. Kan Lai Lai Monica
• Mr. Teh Chu Tak, Moses (from 26 Jun 2021)
The LNOB Committee met on two occasions during the
financial year.
During the reporting period, the LNOB Committee
initiated the following:
• Visited doctors in KKH Neonatology to share DSA’s
new initiative and desired care plan and pathways
for children with Down syndrome and to gather

•
•

•
•

information on the number of children with Down
syndrome receiving services from KKH.
Sent EDMs to DSA members to reach out to persons
with Ds who are not supported by other SSAs
Approached Early Childhood Development Agency
(ECDA) to include Infant Toddler Program in their
referral pathway.
Conducted a sharing session for KKH Medical
Fraternity Allied Health Professionals
Sent collaterals to SPED schools to inform those who
are graduating and exiting their programs at 18 years
old about DSA and its programs

Nomination
The Nomination Committee assists the Board in the
succession planning for the Board and the senior
management. Its specific responsibilities include:
• Reviewing the composition of the Board annually to
ensure that the Board has an appropriate balance
of expertise, skills, attributes, and ability among the
Board members.
• Identifying potential candidates to be Board members
and exploring their interests and availability for their
contributions to the Board and working committees.
• Facilitating the recruitment, orientation and
onboarding process of new Board members and
senior management.
Members of the Nomination Committee comprise:
• Ms. Li Shu Yun, Head
• Mr. Alex Yan
• Mr. Ratnasabapathy Sivanandam (till 26 Jun 2021)
• Mr. Chan Wing Git (from 26 Jun 2021)
• Mr. Adrian Foo Qijing (from 26 Jun 2021)
The Nomination Committee which comprises the same
set of members of the Executive Committee meets
after the Executive Committee meetings as and when
required.

Research & Ethics
The Research & Ethics Committee functions as an
advisory committee to the Board where its specific
responsibilities include:
• Ensuring that research undertaken at the Association
is of scientific merit.
• Examining all proposals for research to be undertaken
by the Association and evaluating these in terms of
scientific merit, feasibility, methodology, statistical
validity, potential benefits, or risks to the stakeholders.
• Appraising scientific aspects of proposed procedures
to ensure that they comply with the relevant Code of
Conduct and government regulations.
• Communicating and collaborating with other relevant
bodies, including other research and/or ethics
committees, in the interests of facilitating high quality
and ethical research.

• Ensuring that approved research projects including
procedures and protocols for the reporting and
consideration arising from the research.
Members of the Research & Ethics Committee comprise:
• Mr. Arjun Chandrasekhar, Head (till 26 Jun 2021)
• Ms. Li Shu Yun, Head (from 26 Jun 2021)
The Research & Ethics Committee met on two occasions
during the financial year.

Services
The Services Committee is responsible for providing
oversight and guidance to DSA’s Services Department.
Its specific responsibilities include:
Reviewing,
providing
guidance
and
making
recommendations to the Board on the performance of
the following programs:
• Adult Enhancement Program (AEP)
• Independent Living and Training (ILT) Centre
• Infant Toddler Program (ITP)
• Integrated Facilitation Support Program (IFSP)
• Family Support Services (FSS)
• Enrichment Programs (EP)
• Membership
Members of the Services Committee comprise:
• Mr. Ratnasapabathy Sivanandam, Head
• Ms. Kristin Van Burm
• Mr. Jonathan Seow Wei Peng (from 26 Jun 2021)
• Mr. Moses Teh Chu Tak (from 26 Jun 2021)
• Ms. Chandrika Mano
• Ms. Belle Chia
• Mr. Nicholas Cheam
• Ms. Lia Marahusin (till 26 Jun 2021)
• Ms. Kan Lai Lai Monica (till 26 Jun 2021)
• Mr. Ong Chin Wah (till 26 Jun 2021)
• Mr. Arjun Chandrasekhar (till 26 Jun 2021)
• Ms. Li Shu Yun (till 26 Jun 2021)
The Services Committee met on three occasions during
the financial year.

Key Management Executive
Mr. Yeo Eng Ann, Ando, DSA Executive Director
Appointed on 11 Nov 2019, Mr. Yeo was formerly the
Executive Director of the Singapore Association for the
Deaf (2007 to 2011) and Singapore Association of the
Visually Handicapped (2015 to 2019).
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ORGANISATION CHART
as at 31 December 2021

DSA Board of Management
Executive Director
Yeo Eng Ann, Ando

Secretariat
Admin Manager
Lilian Han Siew Chow

Accounts & Admin
Executive
Yen Nie Tija

Services Manager
Premalatha D/O
Parasuraman

Community
Partnership
& Corporate
Communication

Events &
Community
Partnership
Executive

Children Education
Services Head

Adult Education
Services

Family Support
Services,
Membership &
Enrichment Program

Supervisor
(Adult Enhancement
Program)

Membership &
Enrichment
Programs Executive

Viemala Davie Kelaver

Toh Pei Ting Joanne

HR & Admin
Executive
Siti Rozilawati
Binte Ahmad
Ramlee
Lo Yan Kai (from
24 Dec 2021)

Donor Management &
Corporate
Communication
Executive
Alicia Ang Chor Wen

Volunteer
Management &
Community
Partnership
Snr Executive
Ng Li Yin Lynn
(till 27 Nov 2021)
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Infant Toddler Program
Snr Early Intervention
Teacher
Tan Hui Hoon

Catherine Michael

Amelia Sim Wan Ling

Training Officers
Early Intervention
Teachers
Dawn Quek Wei Ming
Gwen Tan Huiwen

Integration Facilitation
Support Program
Special
Education Teachers
Gayathri Devi D/O
Ramachandra
Siti Arzianita Binte A’pai
Sabariah Binte Sabri
(till 16 Sep 2021)

Nur Shuhada Binte Suhaimi
Tng Sia Han, Simon
De Cruz Angeline Judith
Siti Nur’Fadhilah Binte Abdul
Halim
Lee Ying Suan

Supervisor
(Independent Living &
Training centre)
Simonson Michael Todd

Lifestyle Educators
Anne Elizabeth Chua
Yoginita D/O S Vanu

Family Support
Services
Executive
Janet Boo Yee Shing

Programs & Services
Snr Coordinator
Nallamah D/O
Ambalavanar

GOVERNANCE
Stewardship
Board Evaluation
The Board embarked on a consultancy service with
Usha Menon Management Consultancy and Nonprofit
Innovation over a period of 11 weeks from 6 April to 21
June 2021. The consultancy covers three components
namely (i) Governing for Nonprofit Excellence – an
online Board survey; (ii) Financial Management for
Nonprofit Excellence which examines the Charity’s
financial sustainability; and (iii) Fundraising for Nonprofit
Excellence which analyses the charity’s fundraising
performance.
The consultancy enables the Board to have a clear
understanding of its core competencies as well as
its weaknesses so that it can focus on its strategy for
resilience, adaptability, and success in the future.

Strategic Planning
On 15 January 2022, DSA Board members and key staff
attended an off-site Strategic Planning Retreat at the
PARKROYAL @ Kitchener Road facilitated by Mr Mark
Stuart, Virtual Speaker and Trainer from Anagram Group.
The objective of the retreat was to draw inputs from the
Board members and key staff in identifying the short,
medium, and long-term vision of DSA and to ideate and
identify actions to be taken to meet the above vision.
During the one-day workshop, Board members and
staff shared and discussed strategies, plans and goals
to ensure the relevancy and continued progress of the
Association in the changing social services landscape.
The session sparked many meaningful and fruitful
discussions in five key strategies, namely Organisation
Capability & Capacity, Program & Service Efficiency,
Education & Supporting Families, Community Outreach
and Research & Ethics.

Succession Planning for the Board and Senior
Management
DSA’s approach to succession planning is designed to
ensure that the Association is able to harness the skills
and talents of all its Board members and its senior
management employees so that the Association can
retain and attract skilled and dedicated voluntary Board
members and senior management employees, who
share the Association’s vision, mission and values, to
harness their talents and provide ongoing development
opportunities for them to meet current and future
objectives of DSA.

Conflict of Interest
Management
Conflict of Interest
DSA has a conflict of interest policy and operating
procedures in place to avoid or manage situations
of any actual or perceived conflicts of interest. All
Board members and staff including vendors providing
goods and services are required to comply with the
Association’s conflict of interest policy.
The Board has documented procedures for Board
members, staff, and vendors to declare actual or potential
conflict of interests on a regular and need-to basis. Board
members also abstain and do not participate in decisionmaking on matters where they have a conflict of interest.

Whistleblowing Policy
DSA has in place, a whistleblowing policy to provide
a channel for the reporting of actual or suspected
wrongdoings committed by the Association’s Board
members, volunteers and staff for procedural
investigation and corrective action as well as assurance
that the Whistle-blower will be protected from reprisals
for whistleblowing made in good faith.

Donor Management and
Corporate Partnerships
DSA has in place specific guidelines on the
following:
1.	Processing of donations
2.	Fundraising events organised by external parties
3.	Donation Box deployment and accountability
4.	Donor Data Management including collection,
managing of donor database, maintenance, and
donor’s confidentiality management.
5.	Merchandise Inventory & Consignment Guidelines

Conduct of Fundraising Activities
Each year, DSA organises four signature fundraising
events. The events include World Down Syndrome Day,
Charity Bowl, Charity Movie and Mystique Charity Gala
Dinner. DSA has in place guidelines in the conduct of
these fundraising activities.
Owing to safe management measures imposed by
COVID-19, the following activities were conducted in the
financial year.
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Fundraising Activities

Receipts

World Down Syndrome Day
(Hybrid)

$180,865

Purpose

Efficiency Ratio

• Raise awareness for Down syndrome

3.36%

• Funds raised to support DSA’s services,
educational & enrichment programs

(18 Jan 2021 to 31 Mar 2021)
Platter of Joy

$41,306

(1 Jun 2021 to 31 Jul 2021)

• Raise awareness for Down syndrome

10.64%

• Funds raised to support DSA’s essential
programs

Mystique Charity Gala Dinner
(Hybrid)

$279,499

(1 Sep 2021 to 30 Nov 2021)

• Funds raised to support DSA’s key
programs (Job Readiness, Early
Intervention Program, ILT Centre, Talent
Enhancement Fund)

10.71%

*Computation of Fundraising Efficiency Ratio stipulated by the Charity Council:
(Direct Fundraising Expenses + Sponsorship in cash)
(Receipts + Sponsorship in cash)

x 100% ≤30%

DSA did not engage the service of commercial fund-raiser in the financial year.

Internal Control & Financial Management
Internal Control Systems
DSA has a standard operating procedure for procurement
and appropriate delegation system of financial approving
authority limits for expenditure.
Two independent internal auditors were appointed by the
Board to ensure that a robust system of internal controls
is in place, and that financial policies are adhered to. The
Board determined the areas of focus for the purposes of

Phase
One

Internal Auditor
Shared Services for Charities

internal audit in any given year and the Audit Committee
worked with the internal auditors to share its report and
recommendations for the Board’s endorsement. The
recommendations to improve processes have been duly
executed to date.
The scope of internal audit conducted were as follows:

Period
17 to 28 Aug 2020

Areas of Focus
• Governance Review
• Revenue & Receivables
• Procurements & Payments
• Fundraising

Two

Baker Tilly Consultancy
(Singapore) Pte Ltd

15 to 26 Nov 2021

• Donation Management
• PDPA Compliance
• IT General Controls
• Internal Audit Observations by
Shared Services for Charities

Budget Planning

Tender Process

The Finance Committee evaluates budgets on a yearto-date basis to ensure that expenses and incoming
funds are prudently projected and managed. Audited
financial statements are made available on DSA’s
website to provide full disclosure for the benefit of all
our stakeholders.

Tender process guidelines are in place to guide DSA in
getting the best Goods and Services at the right time
and value for money. The selection process is fair and
transparent following ethical business practices.
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Reserves and Restricted Funds
Reserves are maintained to provide working capital
and enable DSA to develop over the longer term.
Designated Funds and Restricted Funds are donations
or grants received that are set aside for specific projects
and expenses, in accordance with donors’ wishes or
stipulated by the government ministries and grantmakers.

Grant Compliance and Management
The aim of DSA’s Grant Compliance and Management is
to ensure that grant funds are used for the purpose(s),
over the specified timeframe (if any), and in the manner
prescribed and promulgated by the Grantmaker.

Policy governing loans made to related and
external parties
DSA does not offer loans to any related and external
parties.

Investment Policy
Investment decisions are made and recommended by
the Finance Committee and endorsed by the Board of
Management.
DSA’s objective is to preserve the total capital value of
its financial assets through a low-risk approach while
generating the highest possible and sustainable financial
return within an acceptable level of risk, while investing
within the parameters established by DSA’s investment
guidelines.

Anti-Money Laundering &
Counter Terrorism Financing
Policy
DSA is committed to conducting its activities and
operations lawfully and ethically to the highest standards
possible and its specific guidelines include:
• Ensuing that the practices of DSA are in line and in
compliance with the Corruption, Drug Trafficking and
Other Serious Crimes (Confiscation of Benefits) Act
and the Terrorism (Suppression of Financing) Act.
• Protecting the integrity of DSA and its stakeholders
from potential abuse or exploitation related to money
laundering and terrorism financing activities.
• Providing examples of good practices that DSA
can adopt to mitigate its risk exposure to money
laundering and terrorism financing activities.
• Providing guidance on what DSA should do if any
of its Board members, committee members, key
executives, employees, and volunteers discovers any
suspicious transactions relating to money laundering
and terrorism financial activities.

Volunteer Management
Guidelines
DSA has established a Volunteer Management Policy
with the following documented procedures:

Workplace Anti-Harassment

• Identify and recruit suitable volunteers to support
DSA’s services, activities, and projects.

DSA is committed to creating and maintaining a
workplace environment which fosters mutual respect,
integrity, and professional conduct. In keeping with this
commitment, the Association established this Policy
and a set of reporting/investigation procedures for all
employees relating to the issue of workplace harassment.
The Association does not condone harassment in the
workplace and will make every reasonable effort to
prevent and eliminate conduct which falls within the
scope of this Policy.

• Ensure adequate volunteer resources to meet the
objectives of DSA’s various services, activities, and
projects.

Personal Data Protection
DSA’s Personal Data Protection Policy sets out the basis
upon which DSA may collect, use, disclose or otherwise
process personal data of employees in accordance with
the Personal Data Protection Act (PDPA). This Policy
applies to personal data in DSA’s possession or under
our control, including personal data in the possession
of organisations which we have engaged to collect, use,
disclose or process personal data for our purposes under
two main provisions:
• Data Protection
• Do Not Call Registry (DNC Registry)

• Develop, review, and administer forms and records
to document volunteer activities.
• Ensure the screening process for potential volunteers
adheres to DSA volunteer recruitment policy.
• Provide orientation and training of volunteers to
increase their understanding of DSA, the services,
and roles, and for them to be successful in their
positions.

Public Image
The Association publishes information relating to its
programs, services, events, and activities through
various platforms that include its website, social media,
newsletters, marketing brochures and other collaterals.
DSA has established guidelines stipulated in its corporate
communication policies on how such mediums of
communication are to be used and how stakeholders are
to be engaged.
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CODE OF
GOVERNANCE CHECKLIST
S/N

Description

Code ID

Response

1.1.2

Complied

Board Governance
1

Induction and orientation are provided to incoming Board members on
joining the Board.
Are there Board members holding staff1 appointments? (Skip items 2 and
3 if “No”)

4

There is a maximum limit of four consecutive years for the Treasurer
position (or equivalent, e.g. Finance Committee Chairman or person on
Board responsible for overseeing the finances of the charity).

No

1.1.7

Complied

Should the charity not have an appointed Board member, it will be
assumed that the Chairman oversees the finances.
5

All Board members submit themselves for re-nomination and reappointment, at least once every three years.

1.1.8

Complied

6

The Board conducts regular self-evaluation to assess its performance and
effectiveness once per term or every three years, whichever is shorter.

1.1.12

Complied

Are there Board member(s) who have served for more than 10
consecutive years? (Skip item 7 if “No”)
8

There are documented terms of reference for the Board and each of its
Board committees.

No

1.2.1

Complied

Conflict of Interest
9

There are documented procedures for Board members and staff1 to
declare actual or potential conflicts of interest to the Board at the earliest
opportunity.

2.1

Complied

10

Board members do not vote or participate in decision-making on matters
where they have a conflict of interest.

2.4

Complied

3.2.2

Complied

5.1

Complied

Strategic Planning
11

The Board periodically reviews and approves the strategic plan for the
charity to ensure that the activities are in line with the objectives.

Human Resource and Volunteer2 Management
12

16

The Board approves documented human resource policies for staff1.

S/N

Description

Code ID

Response

13

There is a documented Code of Conduct for Board members, staff1 and
volunteers2 (where applicable) which is approved by the Board.

5.3

Complied

14

There are processes for regular supervision, appraisal, and professional
development of staff1.

5.5

Complied

Are there volunteers2 serving in the charity? (Skip item 15 if “No”)
15

There are volunteer management policies in place for volunteers2.

Yes
5.7

Complied

Financial Management and Internal Controls
16

There is a documented policy to seek Board’s approval for any loans,
donations, grants, or financial assistance provided by the charity which
are not part of its core charitable programmes.

6.1.1

Complied

17

The Board ensures internal controls for financial matters in key areas are
in place with documented procedures.

6.1.2

Complied

18

The Board ensures reviews on the charity’s internal controls, processes,
key programmes and events are regularly conducted.

6.1.3

Complied

19

The Board ensures that there is a process to identify, regularly monitor
and review the charity’s key risks.

6.1.4

Complied

20

The Board approves an annual budget for the charity’s plans and regularly
monitors its expenditure.

6.2.1

Complied

Does the charity invest its reserves, including fixed deposits? (Skip item 21
if “No”)
21

The charity has a documented investment policy approved by the Board.

Yes

6.4.3

Complied

Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited) during the
year? (Skip item 22 if “No”)
22

All collections received (solicited or unsolicited) are properly accounted
for and promptly deposited by the charity.

Yes

7.2.2

Did the charity receive donations-in-kind during the year? (Skip item 23 if
“No”)
23

All donations-in-kind received are properly recorded and accounted for
by the charity.

Complied

Yes

7.2.3

Complied

8.2

Complied

Disclosure and Transparency
24

The charity discloses in its annual report:

i) Number of Board meetings in the year; and
ii) Individual Board member’s attendance.
Are Board members remunerated for their Board services? (Skip items 25
and 26 if “No”)

No
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S/N

Description

Code ID

Response

Does the charity employ paid staff1? (Skip items 27, 28 and 29 if “No”)

Yes

27

No staff1 is involved in setting his or her own remuneration.

2.2

Complied

28

The charity discloses in its annual report:

8.4

Complied

8.5

Complied

9.2

Complied

i) The total annual remuneration (including any remuneration received in
its subsidiaries), for each of its three highest paid staff1, who each receives
remuneration exceeding $100,000, in bands of $100,000; and

ii) If any of the three highest paid staff1 also serves on the Board of the
charity.
OR
The charity discloses that none of its staff1 receives more than
$100,000 in annual remuneration each.
29

The charity discloses the number of paid staff1 who are close members of
the family3 of the Executive Head or Board Members, who each receives
remuneration exceeding $50,000 during the year, in bands of $100,000.
OR
The charity discloses that there is no paid staff1 who are close members of
the family3 of the Executive Head or Board Member, who receives more
than $50,000 during the year.

Public Image
30

The charity has a documented communication policy on the release of
information about the charity and its activities across all media platforms.

	Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an Executive Director or Administrative personnel.

1

	Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any remuneration. For volunteers who are involved

2

in the day-to-day operations of the charity, they should also abide by the best practices set out in the Code applicable to ‘staff’.
	Close members of the family: Those family members who may be expected to influence, or be influenced by, that person in their dealings with the

3

charity. In most cases, they would include:
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•

That person’s children and spouse;

•

Children of that person’s spouse; and

•

Dependants of that person or that person’s spouse.

PROGRAMS & SERVICES
DSA Membership as at 31 December 2021
Associate

Ordinary

Life

Family

Total

Down syndrome

106

25

137

44

312

Other disabilities

5

9

15

1

30

Non-Disability
(Family members or
individuals)

4

31

262

130

427

115

65

414

175

769

Total

Leave No One Behind
As a commitment to provide holistic support for persons
with Down syndrome and their families who are not

our existing members or are not supported by other
charities, DSA launched the ‘Leave No One Behind’
initiative. The initiative aims to help persons with Down
syndrome attain their full potential and enable them to
live a fulfilled life.
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CHILDREN EDUCATION
SERVICES
Infant Toddler Program (ITP)
We believe in a play- and exploration-based approach
to provide opportunities for families and children to
experience learning in a meaningful and purposeful way.
DSA’s team of early intervention teachers and therapists
from partner organisations work together with the family
to promote the child’s development and learning in
everyday activities within their family and community.

Unfazed by the pandemic and ever-changing restrictions,
the team worked closely with parents and caregivers
to conduct centre-based sessions and individualised
virtual intervention sessions. With in-depth, one-toone personalised sessions, 20 families benefitted from
the program by being able to meet their children’s needs
from an early age and improve developmental outcomes.

No. of clients

20

No. of clients who graduated from the program

8
• 5 clients transited to mainstream ECDC
• 3 clients transited to Early Intervention Program for
Infants & Children

No. of staff

3

477

centre-based
sessions

954

hours

221
221

virtual intervention
sessions
hours

“DSA has played an important role in my son’s development. Uzair enrolled in ITP
when he was three months old. The teachers and therapists are there every step
of the way. They saw where my son’s strengths and challenges were and tailored
various activities during sessions and home visits, so that he could feel successful.
Each week we would work on building a new skill to keep him challenged without
overwhelming him. My son is now three years old. He is walking, using signs to
communicate, and eating simple food without help. I am proud of his achievements.”
- Mdm. Nasibah Abdul Karim, Mother of Uzair

“I cannot thank DSA enough for everything the ITP team has done for Rou
Sze in the 2 ½ years she was with the program. She started ITP as a sixmonth-old baby, and she graduated as a little girl who can count and talk
in short sentences. The kind of care ITP has provided is truly priceless. The
best we can do is express our appreciation. So, on behalf of Rou Sze and
my family, thank you ITP for the big difference you have made in her life.“
- Ms Low Kay En, Mother of Rou Sze
Rou Sze at six months and three years
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Early Start Family Program (ESFP)

families supported

To better equip parents of babies and toddlers with Down syndrome with resources,
support, and information, DSA piloted the Early Start Family Program (ESFP) in July 2021
with the funding received from the President’s Challenge. Working together with speech
and language therapists (SLT) and physiotherapists (PT), parents and caregivers develop
the skills to help their children with developmental delays progress towards achieving their
developmental milestones and building a strong foundation for their later years.

PT Vanitha Muthiah practicing sliding
skills with Claire Chuah.

PT La Min Maung coaching Anne Khoo, Grandparent of Nathan Jonah Seow.

“With ESFP, Joy will be getting regular support from
therapists who can coach us to better help Joy
participate in all the daily activities and routines of
my family. I look forward to the on-line live sessions
because I can learn skills from the SLT and PT that will
be beneficial for Joy and it will make it easier for her to
generalize the skills to various day-to-day tasks.”
– Mdm. Dorothy Tan, Grandmother of Joy Ng.

SLT Cindy Low communicating with Joy Ng using key word sign during
virtual intervention session.

Integration Facilitation Support Program (IFSP)
No. of clients

18

No. of clients who have graduated from the program

11
• 2 students completed PSLE
• 6 students went to SPED
• 1 student went to Primary 1
• 2 students are in other education settings

No. of staff

2
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Integration Facilitation Support Program (IFSP) provides
a continuum of services in areas of communication,
independence, academic, functional, and social skills for
students aged 3 to 14 years with Down syndrome and
other special needs from ECDCs to Primary schools.
Support provided through IFSP enables families to
be active participants in their child’s education, make
informed decisions regarding the nature of resources and
services that promote family self-efficacy. The team has
extended and improved the ongoing support to parents
on the use of positive behaviour intervention techniques
with their children.

Learning Continues Online
IFSP suspended physical lessons in May 2021 to minimise
the risk of transmission of Covid-19. The team switched
to home-based learning with sessions conducted via
tele-conferencing. Drawing from 2020 experiences, our
IFSP team refined the support and guidance offered to
each student. Learning curriculum was personalised to
each student’s unique academic needs and personal
interests within the confines of a computer screen by
combining interactive recorded lessons, video clips and
live-streamed classes.

Interactive digital resources kept our IFSP students engaged during
their support sessions.

Equipping Students with Skills to Carve Their Own
Success

IFSP student Vanessa Teo completed PSLE in 2021 and received the
Canossian Spirit Award.

With the tripartite partnerships between our IFSP
teachers, schoolteachers, and caregivers, one student
transited to mainstream Primary school and two students
completed their Primary School Leaving Examination
(PSLE) and graduated from their respective primary
schools.

“The good work that IFSP teachers have done with him and the valuable tips they
shared with me were open and transparent. Under IFSP’s good works, Aden has
shown great discipline and taken control of his learning during class lessons and
in school.
The half-yearly conversations and evaluation of Aden’s works and attitudes
served timely feedback for the schoolteachers and our family to act on, to help him
grow to his best of ability. This program is highly recommended to support families
whose children are in mainstream education.”
– Ms. Aik Pek Hoon, Mother of Aden Wong

“We are very thankful for the support Amos is receiving under IFSP for his
mainstream school education. Adjusting to Primary One has not been easy for
Amos but we are positive that he will learn and enjoy his time in school with
targeted help from his IFSP teacher. “
– Ms Sandra Lee, Mother of Amos Tham
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Identifying Parent Training Needs

so that we can support them with the right resources.
The key concerns raised by parents were:

The Children Education Services (CES) team organised
a Parent Focus Group in March 2021 for 15 parents. The
aim of the discussion was to identify and understand
parents’ concerns regarding mainstream education. It
was important for the team to understand parents better

•	
How to cultivate positive reinforcement for academic
and behavioural outcomes
•	
How to prepare their child for primary school
•	
How to manage the school curriculum and its
expectations

Feature: Chian Kai Qi
Chian Kai Qi, 13, started attending IFSP in 2016 when
she was in Primary 1. The IFSP team worked very
closely with Kai Qi’s proactive and determined parents
who did not conform to the expected educational
pathway for children with Down syndrome.
Kai Qi needed help to stay focused and complete
assignments. Providing predictable schedules
and classroom routines helped Kai Qi adapt to
the changes. We used simple relaxation exercises
that encouraged her to take small steps towards
accomplishing challenging tasks and we created a
learning environment where mistakes are viewed as
a natural part of the learning process.
Coupled with her positive persistence and the right
attitude, Kai Qi completed the Primary School Leaving
Examination (PSLE) in 2021 and graduated from
Gongshang Primary School. Following her graduation,
Kai Qi is now attending Assumption Pathway School.
Each achievement, regardless of size, is important
because it demonstrates hidden determination. What
matters most is the opportunities awaiting them with
their set of knowledge and life skills that they have
gained through the years.
“IFSP support is good and has benefitted Kai Qi in
her learning.”
– Mdm Sally Teo, Mother of Kai Qi
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ADULT EDUCATION SERVICES
Adult Enhancement
Program (AEP)

officers incorporated self-care aspects into the Social
and Emotional lessons and morning exercises, such as
mindfulness and physical workout and relaxation time.

No. of clients

34

No. of clients placed in Open Employment

11

No. of clients engaged in contract/
ad-hoc work

22

No. of clients who obtained WSQ certificate

6

No. of staff

6

The Adult Enhancement Program (AEP) equips adults
with Down syndrome aged 18 years and above with
basic life skills such as mobility independence, functional
skills, social skills and job readiness skills by adopting
an active support approach that engages the mind and
promotes relationship building, positive language, and
motivation. We believe that personal development
occurs on a continuum and individuals learn and pick
up skills differently. As such, AEP activities are designed
towards the goal of minimal dependence on family and
society.

Importance of Mental Wellness
This curriculum focused on self-care and mental
wellness to help alleviate any psychological distress
and anxiety caused by the pandemic. Our training

Stretching helps to relieve tension and boost our energy levels.

Learning Goes Online
Amid a rise in COVID-19 cases, AEP suspended sessions
at the Centre from 20 May to 11 June 2021 to minimise
the risk of centre-based transmission. A home-based
learning (HBL) package comprising videos, worksheets
and resources was swiftly reintroduced to our caregivers
to ensure a seamless transition from the centre-based
sessions to home-based learning. With the limitations of
the computer screen, learners were unable to visit the
community spaces for their money value lessons. Hence,
our training officers creatively brought the community
such as the supermarket to the learners through video
conferencing tools.

Lessons were conducted online when centre-based sessions were
suspended.

“Thank you for the wonderful educational package
which must have taken the team a lot of love, time and
effort to do it.”
– Mr Yap, Father of Moses Yap.
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Home-based learning packages.

“I enjoyed the cakes and pastries made by Ben every
Monday. Loved the apple crumble.”
– Regina Lee, Mother of Benjamin Lee.

Start Small, Dream Big
Instead of the usual practice where our partners organise
the activities for our beneficiaries, our AEP learners
were empowered to plan and host an interactive online
session for our K1 and K2 friends from Young Minds
Childcare Centre. This experience helped to boost our
learners’ confidence and self-esteem and affirmed their
planning skills.

5
6

learners completed ‘Workplace Literacy and Numeracy
workshop’
learners obtained a Workforce Skills Qualification
certificate in ‘Horizontal Surface Maintenance’

“Having the pleasure to spend seven meaningful
Thursdays with Jaspreet, Ben, Su-An, June and Wanyi
was memorable. Wednesday nights are often exciting
for me to look forward to meeting the team the next day.”
– Valerie Lim, Workplace Literacy and
Numeracy trainer from Extraordinary People

The session started on a high with a game of Pictionary followed by
a session of music and movements to ‘Under the Sea’ and ‘Jai Ho’ led
by our learners.

A Year of Upskilling

The ‘Horizontal Surface Maintenance’ workshop was conducted over
four days by NTUC Learning Hub.

As part of AEP’s efforts to prepare our adult learners for
future job placement opportunities, DSA launched the
Job Readiness Program. Our adult learners from AEP
embarked on a year of upskilling. They honed their skills
in sorting and packing items, labelling packages and
cleaning, and learnt how to manage job interviews and
write simple resumes.
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15

learners packed art materials pack for Artducated,
an art enrichment Centre
learners learnt how to make soap and candles from
Soaprise and SoapArts

Feature: Lim Ming Fei
Ming Fei started attending AEP since May 2016.
During this period, Ming Fei developed a passion for
baking and cooking after being introduced to these
activities through the program. In the beginning, she
faced difficulties with certain actions such as slicing,
rolling, and squeezing due to a low muscle tone in her
hands and fingers and required many verbal prompts
from her training officer at each step of the recipe.

A simulated workplace was created for our learners to experience
working in a sheltered employment.

complete tasks with her fellow friends in a cohesive
manner.
To date, she has baked chocolate bread pudding,
chicken quiche, lasagne, brownies, apple crumble,
baklava rings and egg muffins, and is always excited to
learn something new.

With constant practice, she has shown improvement
in her bilateral coordination skills especially in the
areas of rolling, flattening, and sifting, and spatial
perception and planning skills which enables her
to read the recipes more attentively and follow the
directions carefully. In addition to the functional skills,
baking and cooking classes have helped Ming Fei to
develop confidence to carry out tasks independently
and mould her into a team player who is able to
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Independent Living and
Training (ILT) Centre

Adapting to COVID-19

No. of clients

8

No. of clients engaged in contract/ad-hoc
work

1

No. of clients who obtained WSQ certificate

2

No. of staff

3

The Independent Living and Training (ILT) Centre trains
up to 12 adult learners in life skills through the application
of independent living skills. A purpose-built outfit in
Telok Blangah houses facilities such as accommodation,
kitchen, laundry, office, and practice rooms to prepare
them for the future. Learners are encouraged and
empowered to make their own decisions in everything
that they do which includes visiting the hawker centre to
purchase their own lunches. At the same time, they have
the real-life opportunity to practise their money skills,
travelling skills and self-advocacy, among many other
independent living skills.

Due to heightened alert measures, physical learning
was impacted. The team had to quickly switch to HBL
and devise online materials to connect with our learners
through digital tools. Learning without being physically
present was not an easy phase for the learners to
adapt to. Upon the resumption of in-person training,
learners had to also readjust to doing most of their
activities in the centre. In the face of these challenges,
with perseverance and the support of their caregivers
and lifestyle educators, our learners thrived. They have
shown improvement in many areas, in particular the
home-care modules. Parents have given feedback that
they are helping more at home as a result of their newfound confidence.

Learning materials had to be reviewed and devised to effectively
engage our learners online.

Travel Independence
Being able to travel independently is a valuable skill that
increases vocational opportunities and self-esteem and
improves quality of life. The program promotes the use
of public transportation and the training officers work
with learners to commute from ILT Centre to DSA Centre
at Bishan at the end of each day. The skills developed
through the commuting process have played a big part
in developing their self-confidence.

Some learners have been able to hone their skills, while others have
been developing the skills needed to travel independently.
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Artwork Commission for Heart Zone
Art is an activity that develops one’s fine motor skills as
well as their concentration and problem-solving skills.
Experimenting with various colours and utilising nontraditional tools helped to foster our learners’ creativity.
Commissioned by SG Enable and Tower Transit
Singapore, our adult learners worked together with our
lifestyle educators to create an artwork for the Heart
Zone at Bukit Batok Bus Interchange. Lee Pei Yun and
Dylan Kwok had the opportunity to share their thought
processes and experiences creating their artwork with
Mr Baey Yam Keng, Senior Parliamentary Secretary at
the Ministry of Transport during the launch of Bukit Batok
Bus Interchange Heart Zone. Thank you, Tower Transit
Singapore and SG Enable for giving our learners the
space to create what speaks to them, and the joy that
they hope to bring to the commuters.

They hope to inspire and brighten commuters’ day through the bold
and colourful artwork that they have created.

“Dylan was so happy that he accomplished the mission of taking the lead in
commuting from Harbourfront MRT station to Bishan MRT station without any prompt.
He was smiling the entire time, even when he read out the name of each station.”
– Mrs Kwok, Mother of Dylan

Feature: John Grace
John Grace has been attending various programs
by DSA since he moved to Singapore in 2002 after
his mother passed away. He is currently being taken
care of by his two sisters who have been living in
Singapore for most of their adult lives.
In more recent years, John has been attending the
program at ILT Centre where he has blossomed under
the guidance of our training officers. He has become
more independent and confident in the last two years
with the life skills he has learnt and has shown more
initiative in helping his friends at the Centre and his
family at home.

John (first from right) celebrating his friend’s birthday at the
Centre

“The support John has received over the years has been immeasurable. The caring and nurturing trainers
over the years have resulted in John thriving since he moved to Singapore. John is getting smarter as he gets
older and spends more time at ILT Centre where he gets unbelievable support. He is happier than we have
seen him even in these confusing times, especially for people with special needs.”
– Mdm Oonagh Grace, Sister of John
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ENRICHMENT PROGRAMS
No. of clients

90

No. of performances

4
• World Down Syndrome Day (Zumba performance in collaboration with Siglap
South Youth Network)
• DSA Mystique (Dance & hands signing performance by DSA members)
• DSA Mystique (Dance performance by Megan Tang – Recipient of Goh Chok Tong
Enable Awards 2020)
• Bishan East – Sin Ming Dazzling Deepavali (Dance performance)

No. of staff

1

centre-based

virtual intervention

32 sessions
35.5 hours

303 sessions
367.5 hours

DSA conducts Enrichment Programs in the areas of Arts, Education and Sports & Fitness for persons with Down
syndrome and other special needs age five years and above. The programs are designed to develop the capabilities of
each individual and provide beneficial outcomes in various aspects.

Arts

Sports & Fitness

Education

• Dance

27

• Aikido

16

• Drums & Percussion

26

• Bowling *

NA

• Singing & Friends *

NA

• GIMSports

4

• Speech & Drama

35

• Swimming

10

• Visual Art

8

• Zumba

15

• kidsREAD

12

*Program was not offered in 2021 due to the pandemic.

“My child is happier and often looks forward to attending classes and spending time with her friends and the instructor.
Her confidence and self-esteem grow whenever she is given a chance to perform on stage.”
– Caregiver of a member enrolled in the Zumba Enrichment Program

“My child communicates with the family more and is able to speak up about her likes and dislikes after attending the
Speech and Drama Enrichment Program.”
- Caregiver of a member enrolled in the Speech & Drama Enrichment Program
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Resumption of Physical Sessions

“May I Have a Seat, Please?”

After the suspension of physical sessions for almost a
year due to the Covid-19 situation, DSA resumed the
Enrichment programs in phases. The classes reopened
with added precautionary measures to ensure the
well-being of all learners, staff, and trainers. While the
measures may be inconvenient and posed limitations to
social interactions, the resumption of physical classes
was well received by our learners and caregivers as we
acknowledged the benefits of learning through face-toface delivery mode. Learners showed strong adaptability,
resilience and compliance to the measures set out.

Out of almost 100 participants in the “Art for Inclusivity”
Competition, Samantha Teo’s artwork themed “Who am
I?” emerged as the top five favourites and was selected
to be incorporated into the campaign’s lanyard. The art
competition sought the participation of persons with
disabilities to convey how they see themselves and their
thoughts about inclusive transportation. The campaign is
an identifier that aims to help commuters with disabilities
alert fellow commuters that they would like a seat on
public transport without having to ask.

‘Hands Up!’
‘Hands Up!’ is a combined effort of six of our artists,
Amanda Chin, Dawson Tan, Lee Yan Ting, Lim Thye Ann,
Samuel Lee and Seth Klein whose artwork was printed
on the foldable fan and stickers in 2021 National Day
Parade’s Together Pack.
The Artwork depicts three hands in different sizes and
the vibrant colours symbolise a community coming
together and reaching up to strive for a common good.
The vibrant colours used illustrates the idea of strength
in unity.

Samantha’s artwork depicts her
favourite colours and characters on the
theme “Who am I”?

The new lanyard
incorporates Samantha’s
design.

Insights of the Enrichment Program
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(L to R): Samuel Lee, Amanda Chin & caregiver, Dawson Tan, Lim
Thye Ann, Teacher May, Lee Yan Ting.

caregivers provided encouraging
feedback on Enrichment Programs

DSA introduced the Enrichment Program Feedback
Form to seek caregivers’ opinion and feedback on
their child’s participation in the programs. During both
exercises conducted in June and December 2021, over
90% caregivers expressed satisfaction in the enrolled
programs. 87% agreed that their child has shown
progress in the areas of physical coordination, social
behaviour, understanding of activity and application of
skills and techniques throughout the year.

June 2021

December 2021
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Feature: Allan Cai
Allan Cai was conferred the Goh Chok Tong Enable
Award (UBS Promise) 2021. He is one of the pioneering
advocates of the “Our Lives, Our Voices” (OLOV) SelfAdvocacy program jointly run by DSA and Movement
for the Intellectually Disabled of Singapore (MINDS)
since 2017.

and ESM Goh Chok Tong. I also feel very proud to
be a self-advocate. This award encourages me
to continue to be an active self-advocate for an
inclusive Singapore.”

As an advocate, Allan had the opportunity to represent
the disability community as a co-presenter at “Having
A Say Conference 2018” in Geelong, Australia and
at the National Council of Social Service “We Are
Able! 2018” conference, a panelist at Purple Parade
“Conversations” 2019 and recently as a member of
the Purple Parade Working Committee 2021.
Allan penned his thoughts on receiving the award,
“I feel very happy and excited when I received the
award at Istana from Madam President Halimah
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Allan delivering his
keynote at “Having A Say
Conference” in Australia.

Allan receiving his GCT Enable
Award at the Istana.

FAMILY SUPPORT SERVICES
(FSS)
No. of unique caregivers supported

170

No. of online workshops and activities

150

Family Support Services (FSS) provides resources
for parents as well as social and emotional support
for families with a child with special needs. It aims to
strengthen parents’ and caregivers’ resilience in their
care of the child. FSS ensures that support systems are
in place for caregivers of persons with Down syndrome
and intellectual disabilities.
With 50% funding support from SG Enable, we continue
our work in strengthening family bonds by providing key

• Developmental workshops

15

• Healthcare workshops

15

• Family bonding workshops

30

• Caregiver self-care series workshops

84

• Legal workshops

6

services via digital platforms when physical interaction
was not possible.
“I’m thankful to the team for being there and available
when we needed help initially. FSS responded to us
quickly and rendered help when we needed it. The
education purposes are important for parents and the
public”
- Mdm Jennifer Lam, Mother of Dana Chan.
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Providing Peer Support

9

trained parent
mentors

16

parents
supported

Parent Mentorship was set up in 2010 to provide
emotional and informational support for parents of
children with Down syndrome by parents of children
with Down syndrome. Trained parent mentors share
their personal experiences and provide guidance
and information regarding education, medical and
community resources for children with special needs.

Strengthening Support for
Caregivers

16

parents
supported in
care planning

170

unique caregivers
reached through 109
workshops

FSS works closely with parents to identify and discuss
suitable pathways for their child in areas of education,
health and social needs, and collaborates with various
community partners to organise specialised workshops
throughout the year to guide caregivers in their caregiving
journey across various developmental phases of their
child with Down syndrome. Some of the topics shared
included ‘Financial Resilience during Covid-19’; ‘Aging for
Persons with Intellectual Disability’; ‘TCM Wellness’; and
‘Speech & Language – An OT Perspective’.
With an increased focus on equipping caregivers to care
for themselves, a total of 84 self-care themed workshops
and activities were organised in 2021. FSS also introduced
Art Therapy and Music Therapy to our caregivers which
were very well-received. The purpose of these sessions
was to allow caregivers a time and space to pause and
rediscover themselves through art and music, and to
provide caregivers a platform to exchange valuable
information with one another and to draw emotional
strength within and amongst themselves to support
them in their caregiving journeys.
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Focus Group Discussion on Caregiving
FSS organised its first focus group discussion on 28
August 2021. Four invited caregivers shared their
caregiving journey experiences and resources with
parents whose children are in the IFSP and ITP. The four
panellists shared their positive approach and thinking
that made a difference in helping their child to strive and
flourish. Attended by 22 caregivers, the sharing session
benefitted and inspired parents in their caregiving
journey.

Financial Assistance

8

$16,426

Families supported

Amount supported

EVENTS
Fundraising amidst the COVID-19 pandemic had been challenging. With all physical fundraising events continued to be
put on hold and public fundraising licenses suspended in FY2021. DSA had to step up its fundraising efforts by focusing
on digital initiatives.
DSA is immensely grateful for the generosity of our donors and partners for their unstinting support despite the challenging
economic landscape which enabled us to continue supporting our beneficiaries through the various programs and
services.
Fundraising Events

Corporate Partnerships

$560,487 + $202,592

Outright Donations

Donation Box

+ $403,185 + $10,704

Total amount

= $1,176,968
Events
World Down Syndrome Day

>2,400
viewership for livestreaming session

>$180,000
Raised

Celebrated annually on 21 March 2021, World Down
Syndrome Day is a global event to raise awareness and
exemplify the abilities of persons with Down syndrome
while advocating equal rights for them. “Connect” is the
theme for 2021 celebration, emphasising the importance
of community participation, interaction, and support.
It highlights the need for a greater awareness and
acceptance towards persons with Down syndrome, and
connection be it through physical interactions or digital
means in this new norm.
For the first time, DSA celebrated World Down Syndrome
Day with a ‘live’ show on 21 March 2021. Hosted by our
very own persons with Down syndrome, Allan Cai and
Judith Teo, the 1.5 hours live show featured an array of
performance showcasing our multi-talented individuals
with Down syndrome and a Zumba activity with Siglap
South Youth Network.
Major Donors

Guest of Honour

Tote Board
Overseas Family School
Lee Foundation
Dilhan Pillay
BinjaiTree
Pei Hwa Foundation
Woh Hup (Private) Limited
Edwin Tong, Minister for
Culture, Community and
Youth, and Second Minister
for Law

From top:
Minister Edwin Tong putting his creative touches to the DSA Kite Kit
Minister Edwin Tong, DSA key Board members and Grassroots
Leaders from Joo Chiat CCC and Siglap South CCMC at the event
WDSD ‘Live’ Show was hosted by Allan Cai (first from left), Judith
Teo (second from right) and Brynner Jananto (far right). Reuben
Khanal (second from left) assisted with the event photography
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Platter of Joy

>250
meals sold

>$40,000
Raised

Back for the second consecutive year, DSA organised
Platter of Joy in July 2021 after the positive response
received in 2020. To elevate the experience for our
donors, DSA collaborated with KinoLounge by Shaw
Virtual Cinema to curate a series of family-oriented
movies to complement the ‘Platter of Joy’ at the comfort
and safety of their homes amidst the pandemic
Major Donors

We are thankful for donors who
sponsored ‘Platter of Joy’ for our
adult learners.

Tote Board
Lee Foundation

Learners from the Adult
Enhancement Program
prepared the ‘Thank You’ cards
for all our supporters.

Jack Investment Pte Ltd

Mystique XV

>200

viewership for livestreaming session

>$270,000
Raised

In commemoration of DSA Silver Jubilee, DSA
commissioned the production of a milestone video and
curated the Commemorative Book ‘Our Lives Our Voices’
Major Sponsors

charting the progress of the Association from a parent
support group back in 1995 to a medium-sized Institution
of Public Character today. The video was unveiled at the
launching of the ceremony by Madam President Halimah
Yacob and spouse Mr Mohamed Abdullah Alhabshee and
Mr Chee Hong Tat, Senior Minister of State for Transport.
The fervent support of organisations and individuals over
the past 25 years were also recognised at the Mystique
XV event.

Tote Board
Ho Ching
Aranda Investments Pte Ltd
Loyang Tua Pek Kong
Dilhan Pillay
Stephen Riady Foundation
Chia Song Hwee
The Shaw Foundation
Ngee Ann Kongsi

Goodie bag Sponsor

L’Oreal Travel Retail Asia Pacific

Auction Items Sponsors

Dream Cruises
Capella Singapore
ParkRoyal Collection Marina Bay
Dusit Thani Laguna Singapore
Royal Albatross
Personal Chef Singapore
Singapore Sidecar by Triquetra

Guest of Honour

President Halimah Yacob

Invited Guests

Mohamed Abdullah Alhabshee
Chee Hong Tat, Senior Minister of State for Transport
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Madam President Halimah Yacob and spouse Mr Mohamed Abdullah
Alhabshee and Mr Chee Hong Tat, Senior Minister of State for
Transport at the launch of the event.

Megan Tang, recipient of the Goh Chok Tong Enable Awards 2020,
presented DSA’s 25th Commemorative Book to President Halimah
Yacob.

Mr. Desmond Chua, General Manager, receiving the award
on behalf of Keppel Club.

Mr. Chen Kok Seng, Vice President & Singapore Country Manager,
receiving the award on behalf of Micron Semiconductor Asia Operation.

Mrs. Noor Quek, Director and Trustee Board Member, receiving the
award on behalf of The Ireland Funds Singapore.

Ms Michelle Sy, HR Manager, receiving the award on behalf of ISG
Asia (Singapore) Pte Ltd.

Mrs Janice O’Connor receiving the award on behalf of Mr Terry O’Connor.
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Volunteer Management
2021 continued to be a challenging year for volunteering.
All physical service-based and ad-hoc volunteer
programs were suspended to protect the well-being of
everyone. On the positive side, the Covid-19 situation
presented new opportunities for everyone to adapt to the
landscape of online volunteering where there is a marked
increase in engagement from the community partners
to organise virtual workshops for our beneficiaries.
The activities have also been increasingly varied, such
as virtual games, hands-on crafts and pasta making.
Besides the engagements, our community partners also
helped to increase awareness of the genetic condition
to the public by creating social media posts and videos
which were used for our awareness talks.

“I feel I have always been taking what society gives me,
in terms of help and all, but did not give back to society.
Moreover, what keeps me going will be the smiles I see
as I am volunteering with children and young adults.
Every session feels like a nice catchup with your friend.
Seeing them enjoying the sessions makes my day too.”
– Zhang Xinyuan, Student Volunteer from
SMU Project Bloom

Registered Volunteers

159

volunteers
activated
Type of Partners

136

new volunteers
recruited

57

corporate &
school partners

No. of
Volunteering
Events

No. of Volunteers

Schools

41

571

Corporates

16

78

Total

57

649

Xinyuan (bottom right) in one of the SMU Project Bloom sessions.

Start Small Dream Big
Since 2019, DSA has been partnering various preschools
through the Start Small Dream Big (SSDB) project. In
2021, we had many preschools supporting us. The
students, teachers and parents worked together to
fundraise for our programs through bake sales and
organised awareness talks and engagement activities for
their students.
Making Homemade Pasta with volunteers from Rahmatan Lil Alamin
Foundation.

AEP learners led their little friends from Young Minds Childcare
Centre.

Our members were happy to reunite physically for the Aviation Tour.
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Feature: Madhuri Ajay Wagle
“The best volunteering is when you are able to share
your passion for a good cause. Take what you like to
do and make it a volunteering opportunity!”
These are the wise words from Madhuri Ajay Wagle,
who has been on the volunteering journey with
DSA for the past seven years. She has always had
an interest in the arts, and when a friend who was
running the art program at DSA needed volunteers,
she felt it was the perfect opportunity to use her
passion for a good cause.
“I moved to Singapore 11 years ago and wanted to
meet people while giving back to others in some way.
One thing led to another, and volunteering became a
meaningful part of my life. I am most motivated to

continue simply by seeing the joy we can bring to the
beneficiaries whom we serve.”
Madhuri conducted art classes for young adults as
part of the Adult Enhancement Programme (AEP),
assisting the beneficiaries to create artworks which
are then auctioned to raise funds. “One of my fondest
memories is the ‘Mystique’ annual gala dinner in
2015 when DSA volunteers guided the beneficiaries
to create an artwork live on stage in front of an
audience. The audience highly appreciated the
painting, and it was auctioned off twice in the same
night!”
Besides the quote in the opening line, another favourite
quote of hers is, “Volunteers do not necessarily have
the time, they just have the heart”.

Madhuri supporting the Visual Arts class
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PUBLIC EDUCATION AND
ADVOCACY
42

Awareness Talks
conducted

2,760
Outreach

Presenting at World Down Syndrome Congress
The 14th World Down Syndrome Congress (WDSC),
hosted by The Emirates Down Syndrome Association,
was held virtually from 18 to 20 November 2021. DSA’s
staff, Mrs. Viemala Davie Kelavar, Head, Children
Education Services (CES), Mr. Simonson Michael Todd,
Supervisor, ILT Centre and Ms. Tan Hui Hoon, Senior
Early Intervention Teacher had the privilege of sharing
their research projects with over 1,500 delegates,
including persons with Down syndrome, their families
and advocates, experts, specialists and researchers in
the field from all over the world.

The oral presentation by Zhuo Ying and her mother, Mdm Chris Hui
which was translated in Arabic enhanced the engagement between
Chris and the attendees.

Documenting Positive Outcomes
In addition to the website makeover, DSA commissioned
a series of videos featuring beneficiaries attending
our core programs, namely Infant Toddler Program,
Integration Facilitation Support Program, Adult
Enhancement Program and Independent Living and
Training Centre. Through this set of videos, we hope
that the public will come to a better understanding of
the genetic condition, the challenges they face and the
opportunities and support that DSA, the family and the
community can provide them to enable them to be more
independent and lead fulfilling lives.

Empower vs. Enable was the theme for ILT Centre’s poster
presentation at the WDSC.

“Our Lives, Our Voices”
A self-advocacy program jointly organised by Movement
of the Intellectually Disabled of Singapore (MINDS)
and Down Syndrome Association (Singapore) brings
individuals with special needs through an introspective
journey to explore their strengths and weaknesses, their
likes and dislikes, and find ways to communicate them
to others. It enables them to find solutions or support to
address challenges along the way. This program nurtures
38

them to be confident and independent individuals as
they learn to take ownership of the choices they make.

FINANCIALS AT A GLANCE
For the financial year ended 31 December 2021
Voluntary income

FY2021
$

FY2020
$

1,897,026

2,104,934

571,421

320,666

3,385

85,813

Income from charitable activities

241,584

213,737

Other income

68,083

45,002

2,781,499

2,770,152

2,604

2,214

231,201

243,357

1,586,002

1,491,138

Governance costs

310,343

271,727

Total Expenditure

2,130,150

2,008,436

651,349

761,716

Activities for generating funds
Investment income

Total Income

Cost of generating voluntary income
Cost of generating funds
Cost of charitable activities

$2,008,436

$2,770,152

$2,130,150

$2,781,499

Surplus for the reporting year

$5,833,756

$5,495,556

$801,934

$488,785
FY2021
Total assets

Total liabilities

FY2020

$41,783
$210,976
$281,967
$560,487

$5,050

$318,751

$5,133,995

$4,411,655
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