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ABOUT US
Borne out of love and devotion by a group of parents of children with Down syndrome,
Down Syndrome Association (Singapore) is primarily a self-funding, non-profit social
service agency established in 1996 to support and educate families, professionals and
the public about the genetic condition. The Association is committed to providing
holistic support for families and caregivers, enable a person with Down syndrome to
attain his or her full potential and be able to contribute back to the society.

OUR VISION
To be the Centre of Excellence for individuals with Down syndrome, their families and
the community.

OUR MISSION
• Develop individuals with Down syndrome through lifelong learning and social integration.
• Support families through specialist services, information and education.
• Advocate for equal opportunities, quality of life and their contribution to society.

OUR SHARED VALUES
Commitment
We demonstrate strong belief in and dedication to our shared vision and core values.

Integrity
We uphold ethics and moral principles in all our conduct.

Professionalism
We aim to excel in all that we do with positive attitudes, openness and knowledge.

Teamwork
We achieve our goals through camaraderie, synergy and partnership for the
benefit of our stakeholders.
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CHAIRPERSON'S MESSAGE
COVID-19 has changed the way of our lives - social habits, work and education. Time has passed by so fast that we
have now to adopt to a new life of embracing IT and AI.
During this period under review, we saw not just overwhelming support and participation from many of our
members and partners but the Association continued to scale new heights in bringing about both new and old
partnerships with the community and advocate for greater awareness for Down syndrome and the co-operation of
all our stakeholders. The Management Team implemented all the Government advisories to ensure the safety of our
learners.
Some notable achievements which deserve mention are detailed in the Annual Report:
• Launch of Independent Living & Training (ILT) Centre
• 3rd Anniversary of Our Lives Our Voices (OLOV) project
• WSQ Certification in Food Handling for Adult Enhancement Program (AEP) Learners
• Integration Facilitation Support Program’s (IFSP)’s first GCE ‘N’ Level Student
• 18 Aikido Enrichment Program Learners passed their 1st Grading
• Introduction of new programs, services and curriculum including Zumba, Swimming, Caregivers’ Ukulele Group, AEP
Baking and Infant Toddler Program (ITP) Speech & Language Therapy amid much anticipation and encouraging participation
• 15th Anniversary of ‘kidsREAD’
• DSA(S) joining the Coalition of Partners of Caregivers and participated in the inaugural Disability Applied Research Forum
As of 31 December 2019, the number of active members is 1,125.
Many new partners like UEL, NEX, Mrs Singapore pageant, Floret & Teddies, Genting Dream Cruises, Tanah
Merah Country Club, Sompo Insurance, UOB and SAFRA came on board with their generous support
through the various heart-warming projects and initiatives.
We are also heartened by the unwavering support and participation of our partners in our four signature annual
fundraising events which enabled us to continue to run the essential programs and services for our members.
While we have accomplished much, we will continue to do more by:
1. strengthening our training and upgrading our programs and services;
2. developing the needs and enhancing the employment prospects of our beneficiaries; and
3. encouraging the development and use of IT and AI.
It gives me great pleasure to extend my warmest thanks and appreciation to our donors, sponsors, partners,
DSA(S) members and their families for their continued and generous support so that we can continue the
important work at DSA(S).
Our deepest appreciation also goes to the National Council of Social Service (NCSS), Community Chest, Tote
Board Social Service Fund and the President’s Challenge for their support and contributions to our programs
and services.
I wish to thank my Board of Management whose support with their valuable time and advice is so critical to
the success of our Association. My sincere thanks also to our Management Team for their tireless dedication,
efforts and hard work to deliver our outcomes to make DSA(S) a centre for excellence.
Thank you.
Mr Ratnasabapathy Sivanandam

4

GOVERNANCE
Role of DSA(S) Board of Management
The Board of Management of DSA(S) conducts its affairs as set out in the DSA(S) Constitution and its Terms
of Reference. It provides strategic direction and oversight of DSA(S)’s programs & services and objectives
and to steer the charity towards fulfilling its vision and mission through good governance.
To assist the Board of Management in the execution of its duties, the Board of Management has delegated
specific functions to various sub-committees. These sub-committees operate within the Terms of Reference
approved by the Board of Management and meet regularly, as needed for the schedule of the Board of
Management and the meetings are recorded and subsequently tabled at Board meetings.

Board of Management Composition
All Board of Management members are independent and do not receive any remuneration for the services
to the organization. Board members are selected based on:
• Knowledge of and/or specific skill sets
• Management Experience
• Diversity
• Alignment with DSA(S)’s Vision, Mission and Shared Values

Conflict of Interest Policy
All Board members, Chairpersons and members of committees and staff of DSA(S) are required to read and
understand the Association’s conflict of interest policy and make a full disclosure of interests, relationships
and holdings that could potentially result in a conflict of interest. All stakeholders fully complied with the
conflict of interest policy and also abstain and do not participate in decision-making on matters where they
have a conflict of interest.

Whistle Blowing Policy
DSA(S) has in place, a whistle-blowing policy to address concerns about possible wrong-doing or improprieties in financial or other matters within the charity.

Risk Management and Internal Controls
The Board of Management has overall responsibility of the charity’s key risks to safeguard its interests and
its assets. They have an oversight function, ensuring that processes are in place, and are adequate and
effective in fulfilling the mission of DSA(S).
The Audit Committee assists the Board of Management in providing risk management oversight while the
ownership of day-to-day management and monitoring of existing internal control systems are delegated to
the Executive Team. To manage risks, DSA(S) conducts an internal and external audit regularly to manage
and monitor its internal control systems.

Board Meetings and Attendance
The Board of Management meets not less than once every two (2) months and each meeting shall comprise at least
half of the composition of the Board of Management. A total of 14 meetings and one AGM were held during
the period under review. The following sets out the individual Board member’s attendance at the meetings:
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2016
2018
2018

2006

2017

Mr Prabhakaran Gopalan Nair
Member

Ms Tan Peck Joo
Member

Mr Chan Wing Git
Member

Mr Roderick Tan Tiong Own
Immediate Past Chairperson

Ms Lia Marahusin
Member (Co-opted)

19.10.2019

2016

Mr Arjun Chandrasekhar
Member

2012

Mr Gerard Lim Ju Boon
Member

17.11.2018

2013

2008

Ms Monica Kan Lai Lai
Honorary Secretary

Mr Alex Yan Chun We
Honorary Treasurer

2010

Ms Li Shu Yun
Deputy Chairperson

Board
member
since

1996

Date of Last
Appointment as
Board Member

Mr. Ratnasabapathy Sivanandam
Chairperson

Board Member

3/7

5/14

6/9

7/9

9/14

13/14

8/14

4/14
Finance Committee Meetings (3/3)

12/14

14/14

13/14

Attendance at Board Meetings
(Committee Meetings)

NA

Provides institutional knowledge and experience, relevant
contacts and independent and objective judgement and
integrity

NA

NA

NA

NA

NA

NA

Provides institutional knowledge and experience, relevant
contacts and independent and objective judgement and
integrity

NA

A founding member of DSA(S) who provides institutional
knowledge and experience, relevant contacts and independent
and objective judgement and integrity

Reason(s) for serving
10 years or more

Attendance Record of Board Members

Board of Management
PATRON

Mr Tan Soo Khoon

Mr Tan Soo Khoon, Singapore’s non-resident Ambassador to the Czech Republic, has been the Honorary Patron of DSA(S) since 2006. He is the
Managing Director of the Crystal Time Group of Companies and is also a Director of public listed companies Metro Holdings Ltd and Parkson
Retail Asia Ltd. Mr Tan was a Member of the Singapore Parliament from 1976 to 2006 and an Honorary Advisory to the Housing & Development
Board Staff union between 1978 and 2018. As a Parliamentarian, he served as Deputy Speaker of numerous Standing Committees and Select
Committees of Parliament. He was also the Chairman of the ASEAN Inter-Parliamentary Organisation in 1989/90, 1994/95 and 1999/2000.

BOARD MEMBERS
Chairperson Mr Ratnasabapathy Sivanandam
Mr Ratnasabapathy Sivanandam is one of DSA(S)'s Founding
Board Member and has been actively involved in DSA(S)
since 1996. He has held various positions during his time
with DSA(S). He currently heads the Administrative Committee
and is a member of Events,Volunteer Management, Corporate
Communications and Public Relations Committee and
Nomination Committee. He has retired from Singapore
Airlines, having worked in the Marketing Division.

Deputy Chairperson Ms Li Shu Yun
Ms Li Shu Yun has been a Board Member since 2010.
She serves as the Deputy Chairperson, Nomination
Committee Head, and a member of the Administrative
Committee, Support Services (Family Support Services
& Enrichment Programs) and the Research & Human
Ethics Committee. She is a Senior Lecturer at Nanyang
Technological University.

Honorary Secretary Ms Monica Kan Lai Lai
Ms Monica Kan, a retired Finance Manager, has been serving
on the Board since 2008. Currently, she is the Honorary
Secretary and Children Education Services Committee
Head. She is also a member of the Administrative Committee,
Support Services (Family Support Services & Enrichment
Programs) and Adult Education Services Committee.

Front row L to R: Mr Gerard Lim (Member), Mr Alex Yan (Honorary Treasurer), Ms Li Shu Yun (Deputy Chairperson),
Mr Ratnasabapathy Sivanandam (Chairperson), Mr Arjun Chandrasekhar (Member)
Back row L to R: Mr Roderick Tan (Immediate Past Chairperson), Mr Chan Wing Git (Member), Ms Monica Kan (Honorary Secretary),
Ms Lia Marahusin (Co-opted Member), Mr Gopalan Nair (Member), Ms Tan Peck Joo (Member)

Honorary Treasurer - Mr Alex Yan Chun We
Mr Alex Yan, a veteran Internal Auditor with more than 20 years of global internal audit
experience in the financial services industry, has been a Board Member since 2013.
Currently serving as the Honorary Treasurer and Finance Committee Head, he is also a
member of the Administrative Committee and the Nomination Committee. Prior to
being the Honorary Treasurer, Alex served as the inaugural Chairman of the Audit
Committee for 4 years.

Member - Mr Gerard Lim Ju Boon
Mr Gerard Lim joined DSA(S) as a Board Member in 2012. He started as a co-opted Board
Member and was the association’s Honorary Treasurer for 2 consecutive terms from
December 2012 till December 2016. He is currently serving as a Board member and heads
the Fundraising and Donor Management committee. Gerard is an Executive Director in the
financial industry with more than 30 years of wealth management experience.
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Member - Mr Arjun Chandrasekhar
Mr Arjun Chandrasekhar joined DSA(S) Board in 2016. He is presently the Head of the Support Services (Family Support
Services & Enrichment Programs), and a member of Adult Education Services. As a board match volunteer with the Centre for
Non-Profit Leadership, he brings over 30 years of experience in the financial services, technology, consumer products and
non-profit sectors.

Member - Mr Prabhakaran Gopalan Nair
Mr Prabhakaran Gopalan Nair, a dedicated volunteer at DSA(S) since 1998. He has been a Board Member since 2018. He
currently heads the Events, Volunteer Management, Corporate Communications and Public Relations Committee. He has been
working with SATS Ltd since 1975 and has retired in 2019.

Member - Mr Chan Wing Git
Mr Chan Wing Git has been a Board Member since 2018. He currently heads the Human Resource Committee. He has more than 15
years of HR management experience in various sectors. He is currently the Group Head of Talent and Excitement Luxasia Pte Ltd.

Member - Ms Tan Peck Joo
Ms Tan Peck Joo joined the Board since 2018 and is presently the Head of the Information Technology Committee. A leader with a
multi-faceted record of business experiences in Asia Pacific, Peck Joo has assumed multiple results-driven roles in auditing, finance, private
equity funds, business acquisitions and development, franchising, and general management; across a diversified portfolio of industries.

Member - Ms Naveed Kamil Hasan (Jun 2018 to Aug 2019)
Co-opted Board Member - Ms Lia Marahusin
Ms Lia Marahusin is the Head of Technical at Evonik (SEA) Pte Ltd. She has been a Member since 1997. She is currently serving
as a co-opted Board Member as well as a member of the Adult Education Services Committee.

Immediate Past Chairman - Mr Roderick Tan Tiong Own
An US-trained Mechanical Engineer in the field of fuel handling equipment, Mr Roderick Tan is responsible for the Asia market
of a renowned German manufacturer. He has been a Board Member since 2006 and currently serves as the Immediate Past
Chairperson. Roderick is also the President of the Equestrian Federation of Singapore, a member of the Children Charities
Association Annual Fair organising committee and the Vice-Chairman of Farrer Park Primary School advisory committee.

ADVISORS
Assoc Prof S. Vasoo
Dr S. Vasoo is an Associate Professorial Fellow in the Department of Social Work, National University of Singapore, and has
authored a number of monographs and articles on social issues. He was awarded the Honorary Life Membership of the
Singapore Association of Social Workers for his outstanding contributions to social work in Singapore. Formerly a Member of
Parliament from 1984 to 2001, he served as the Chairman of the Government Parliamentary Committee for Community
Development. Apart from being an Advisor to DSA(S), Dr S. Vasoo also volunteers as an Advisor to various committees of
community organisations including the Singapore Central Community Development Council and chairs the Advisory Committee of NUS Social Service Research Centre and Centre of Social Development (Asia).
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Dr Balbir Singh (PBM)
Dr Balbir Singh, a member with Singapore Medical Association, is DSA(S) Founding Chairman. Currently, he is an Advisor and
a member of the Human Resource committee. For the past 37 years, Dr Balbir has been pioneering and advocating for a better
quality of life for the intellectually challenged, in particular persons with Down syndrome. He has actively served in numerous
voluntary organisations and government committees including EMP 2 [MSF]; and represented Singapore in many prominent
activities and events. Apart from serving at DSA(S), he is also the Director/Trustee of Special Needs Trust Company, Co-Chair of
the workshop group for Better Access to Healthcare For Person With Disabilities and an Advisor to the Developmental Disability
Medical Clinic. Dr Balbir was honoured by the Sikh Community for his significant contributions towards the disability sector in
Singapore and was conferred the Pingat Bakti Masyarakat (PBM) in 2009 by the President of Singapore.

Dr Bhavani Sriram
Dr Bhavani is a paediatrician and neonatologist by training with a special interest in caring for children and persons with
intellectual disabilities. She has been involved in providing comprehensive care for children with Down syndrome at her own
clinic and at MINDS Development Disabilities Medical Clinic. She chaired the medical chapter in World Down Syndrome
Congress 2003 held in Singapore. Aside from being a Medical Advisor to DSA(S), she is the Vice-President of Asia Pacific Down
Syndrome Federation. Her research projects relating to medical aspects of children with Down syndrome were presented in
several international meetings. She also participated in the enhancement of newborn care in the district of Chengalpattu, Tamil
Nadu with the Singapore International Foundation.

Ms Christine Sekhon
Ms Christine Sekhon is currently the Legal Advisor of DSA(S).

EXECUTIVE DIRECTOR
Mr Yeo Ando
Mr Yeo Ando joined DSA(S) as an Executive Director in November 2019. He has extensive experience working in the social
service landscape across various organisations. Prior to DSA(S), he has helmed two other Social Service Agencies namely the
Singapore Association for the Deaf and the Singapore Association of the Visually Handicapped.
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COMMITTEES 2018/2019
ADMINISTRATIVE

NOMINATION

Head
Mr Ratnasabapathy Sivanandam
Members Ms Li Shu Yun
Ms Monica Kan Lai Lai
Mr Alex Yan Chun We

Head
Ms Li Shu Yun
Members Mr Ratnasabapathy Sivanandam
Mr Alex Yan Chun We

HUMAN RESOURCE

AUDIT

Head
Mr Chan Wing Git
Members Dr Balbir Singh
Mr Dilbagh Singh
Ms Sherinder Kaur

Head
Member

FINANCE

Mr Adrian Foo Qijing
Mr Khairul Alam

INFORMATION
TECHNOLOGY

Head
Mr Alex Yan Chun We
Members Ms Patricia Han Su Ling
Mr Roy Peng Shiou Shin

Head
Ms Tan Peck Joo
Members Mr Kelvin Ho Pang Chiang
Dr Leong Chou Ching
Ms Monica Kan Lai Lai

ADULT
EDUCATION SERVICES

CHILDREN
EDUCATION SERVICES

Head
Mr Arjun Chandrasekhar
Members Ms Lia Marahusin
Ms Monica Kan Lai Lai
Ms Naveed Kamil Hasan (till Aug 2019)
Mr Ong Chin Wah

Head
Member

Ms Monica Kan Lai Lai
Ms Stella Fan Yu Fei

SUPPORT SERVICES
(FAMILY SUPPORT SERVICES & ENRICHMENT PROGRAMS)
Head
Members

Mr Arjun Chandrasekhar
Ms Monica Kan Lai Lai
Ms Li Shu Yun
Ms Kristin Van Burm
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RESEARCH & HUMAN ETHICS
Head
Member

Mr Arjun Chandrasekhar
Ms Li Shu Yun

VOLUNTEER MANAGEMENT,
CORPORATE COMMUNICATIONS AND PUBLIC RELATIONS
Head
Member

Mr Prabhakaran Gopalan Nair
Mr Ratnasabapathy Sivanandam

FUNDRAISING AND DONOR MANAGEMENT
Head
Members

Mr Gerard Lim Ju Boon
Mr Prabhakaran Gopalan Nair
Mr Ratnasabapathy Sivanandam

EVENT - CHARITY GALA DINNER 2018: MYSTIQUE XII
Head
Members

Ms Kristin Van Burm
Mr Prabhakaran Gopalan Nair
Mr Ratnasabapathy Sivanandam

EVENT - WORLD DOWN
SYNDROME DAY 2019

EVENT – CHARITY
BOWL 2019

Chairpersons Ms Li Shu Yun
Ms Monica Kan Lai Lai
Members
Mr Prabhakaran Gopalan Nair
Mr Ratnasabapathy Sivanandam

EVENT – CHARITY
MOVIE 2019

Chairperson Mr Prabhakaran Gopalan Nair
Members
Ms May Quek
Mr Ong Chin Wah
Mr Ratnasabapathy Sivanandam
Mr Tan Kim Joo

EVENT – CHARITY GALA
DINNER 2019: MYSTIQUE XIII

Chairperson Mr Gerard Lim Ju Boon
Members
Mr Prabhakaran Gopalan Nair
Mr Ratnasabapathy Sivanandam
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Chairperson Mr Prabhakaran Gopalan Nair
Members
Ms Kristin Van Burm
Ms Monica Kan Lai Lai
Mr Ratnasabapathy Sivanandam

OUR TEAM

DSA(S) Board of Management
Executive Director

Moses Lee (up to Sep 2019)
Yeo Ando (from Nov 2019)

Accounts, Admin
& HR

Viemala Davie Kelaver, Head

Yen Nie Tjia, Executive

HR & Admin

Siti Rozilawati,
HR Coordinator

Andrew Soh, Assistant Director

Alvin Ho, Assistant Director

Children Education Services
Accounts & Admin

Community Partnerships &
Corporate Communications

Services

Lilian Han,
Executive Assistant

Infant Toddler Program
Tan Hui Hoon, Senior Early
Intervention Teacher
Dawn Quek, Early
Intervention Teacher

Integration Facilitation
Support Program
Gayathri Devi, Special
Education Teacher
Sabariah Sabri, Special
Education Teacher
Siti Arzianita Bte A’pai,
Special Education Teacher

Adult Education Services
Catherine Michael, Supervisor

Adult Enhancement Program
Angeline De Cruz, Training Officer
Simon Tng, Training Officer
Nur Shuhada Binte Suhaimi,
Training Officer
Siti Mariana Binte Abdullah,
Training Officer
Siti Nur’ Fadhilah Binte Abdul
Halim, Training Officer

Independent Living and
Training Centre

Todd Simonson, Training Officer
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Family Support
Services

Donor Management &
Corporate Communications

Janet Boo, Executive

Alicia Ang, Executive

Programs &
Services

Events &
Community Partnership

Nallamah Ambalavanar,
Senior Programs
Coordinator

Programs &
Membership

Amelia Sim, Executive

Joanne Toh, Executive

Volunteer Management &
Community Partnership
Lynn Ng, Senior Executive

SERVICES

Children Education Services
(CES)

Adult Education Services
(AES)

Aged 0 to 17

Aged 18 & above

» Infant Toddler Program
» Integration Facilitation Support Program
» Education Enhancement Program

» Adult Enhancement Program
» Independent Living and Training Centre

Enrichment Programs

Family Support Services
(FSS)

Aged 5 & above
» Arts
» Education
» Sports & Fitness

» Educational Workshops
» Parent Support Group
» Deputyship
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CHILDREN EDUCATION SERVICES (CES)
DSA(S) Children Education Services is committed to advancing practices that result in positive outcomes for all children and
families. Throughout 2018 and 2019, we succeeded in integrating and transiting children into inclusive educational settings
and providing services that reflect high standards and current research that are results driven. These are accomplished by:
• Bridging Research to Practice
We help deliver the latest research findings into comprehensible practical approaches and strategies that forge
commitment and fidelity.
• Designing and Providing Effective Professional Development
Stretching beyond traditional workshops, all of our MOE registered Integration Facilitation Support Program (IFSP)
teachers and Early Interventionists receive intensive professional training in evidence-based skills.
• Working towards Sustainable Change
Through collaborative efforts and partnerships, we advocate for integrated and inclusive educational settings for our
children by building, supporting and enhancing the capacity of educators, practitioners, and stakeholders.
• Promoting Data-Informed Decision Making
We examine the quality and impact of our programs and services through self-reflective processes allowing us to
build a rich teaching and learning environment for children and families.

Parents and family members identified their child’s
interests, and included learning opportunities based on
child’s chosen interest in everyday activities.

Embedding learning opportunities in everyday/
routine activities strengthened and encouraged
parents as active participants in their child ‘s
learning and development.

Evidence of parents practising the shared knowledge, experiences and understanding to identify
and engage in further learning opportunities.

Parents agree that their enrolment in ITP has
increased their confidence, knowledge and skills
to support their child’s developmental needs.

Families acquire and/or maintain a quality of life
to enhance their own and their child’s well-being.

Findings and outcome of Infant Toddler Program (ITP) presented at 2019 Inaugural Disability Applied Research Forum
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Infant Toddler Program (ITP)
Our Infant Toddler Program (ITP) strengthens the capacity of families to meet the learning and developmental needs of their child
through everyday learning opportunities. All families with infants or toddlers with developmental disabilities and related delays;
aged 0 to 48 months had access to quality early intervention services that are accessible, respectful and family-centered. From
July 2018 to December 2019, the following outcomes were achieved:

24

312

Families
Served

936
Home
Visits

Centre-Based
Sessions

The ITP ensures that families receive support and services that are:
- Family-centred
- Focused on the strengths of the child and family
- Based on building positive relationships
- Provided in natural environments (where the child lives,
learns and plays)

Beneficiary Progress Based on
Assessment, Evaluation and Programming System (AEPS) Assessment Data
68.6%

68.6%

57.1%
40.3%
26%

25.3%

25.9%

Gross Motor
Wellbeing & Exploration

Adaptive Wellbeing &
Contribution Adaptive

21.7%
14%

Cognitive Exploration &
Contribution

56.6%
46.4%

43.4%

28.9%
19.9%

18.3%
Fine Motor
Wellbeing & Exploration

43.8%

43.6%

35.6%

58.6%

54.3%

53.8%

51.4%

Social
Communication
Exploration

28%
17.4%

Apr ’18 - Sep ’18
Oct ‘17 - Mar ’18
Mar ‘17 - Sep ’17
Baseline

Social Belonging &
Contribution

Beneficiary shared outcome data for Tote Board Enable Lives Initiative Grant reported in April 2019

ITP staff, Dawn Quek, Viemala Davie Kelaver and Tan Hui Hoon
at the International Society on Early Intervention 2019
Sydney, Australia

ITP staff, Dawn Quek and Tan Hui Hoon and Head of CES Viemala Davie Kelaver with Professor Patricia O’Brien and the
team at Centre for Disability Studies, Sydney, Australia
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INTEGRATION FACILITATION SUPPORT PROGRAM (IFSP)
Providing positive experiences in mainstream settings allows children with Down syndrome and their peers to learn and
develop positive attitudes towards people with disabilities. The program serves children aged 3 to 14 years old, enrolled in
mainstream education settings; island wide. The weekly sessions during curriculum time provide integration support that
expands and enhances the personal experiences of all children, parents, and teachers. For the past year we worked in
partnership with the following establishments:

16

5

ECDC

Primary
Schools

2

Secondary
Schools

IFSP currently attends to eight children in Primary schools and seven in Early Childhood Development Centre (ECDC). In 2019, we
celebrated the 10th anniversary of the program and achievement of significant milestones during this period. Our crowning achievement
was IFSP student Lee Zhou Ying passing her GCE ‘N’ Levels and continuing her education with the Institute of Technical Education (ITE).
Three other students also made us proud - Lim Ying Kang, Chin Hong Wei, Nicole Teoh - who will be transiting to Primary 1 in 2020.

Lee Zhuo Ying starting ITE West in Jan
2020

Lim Ying Kang starting Primary 1 in Jan
2020

Chin Hong Wei starting Primary 1 in Jan
2020

Nicole Teoh starting Primary 1 in Jan
2020

EDUCATION ENHANCEMENT PROGRAM (EEP)
DSA(S) is a Non-Accredited Training Organisation registered with SkillsFuture. A two-day capacity-building workshop was held
on 5 and 6 December 2019. 11 educators from mainstream Early Childhood Development Centres attended the workshop
which was endorsed by the Early Childhood Development Agency.
The two-day workshop aims to build the capabilities of mainstream early childhood educators, enabling them to acquire
knowledge of family- and child-centred best practices. Participants learnt ways to engage and collaborate with parents.

Engaging Parents of Children with Special Needs - ECDA Endorsed two-day workshop
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ADULT EDUCATION SERVICES
ADULT ENHANCEMENT PROGRAM (AEP)
The Adult Enhancement Program (AEP) is designed for adults aged 18 and above, with Down syndrome and other intellectual
disabilities. The program focuses on the training of basic life skills, functional skills and skills that promote least dependency. It
accommodates a wide spectrum of abilities, and some of our learners are prepared for work life and placed into open
employment with support rendered to help them succeed in the workplace.

7

Trainers

Factory, 6

42

Learners Enrolled
in AEP

Hotel, 1

The AEP is conducted from Monday to Friday from 9am to 4pm,
and enabled our adult learners to:
- Be least dependent
- Manage self-care and activities of daily living
- Manage independent travel and living
- Prepare for jobs in external environments
- Integrate with wider society

2019
Employment
Office, 1

F&B, 2

31 December 2019: 10 Job Placements
Our Partners
ISG
9 years
KFC
1 year 5 months
Natrad 6 years

ONS
Soul

7 months
2 months

Social Emotional

Vocational Skills

Functional Living Skills

Gross Motor Skills

Money Skills

Adult Enhancement
Program (AEP)

IT Skills

Culinary

Leisure

Creativity and Innovation
Skills

Community Presence and
Participation
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DSA(S) Thrift Shop
DSA(S) Thrift Shop provides experiential on-the-job training and deployment for our members to acquire real world working
experience. It is a community-based shop selling pre-loved clothes and household goods, helping to raise funds for DSA(S). The
Thrift Shop also serves as a welcome venue for the residents at Telok Blangah Crescent.
In 2019, we supported four learners in job-related skills by using the Thrift Shop as our training grounds. One of our learners,
Mark Lim, began his attachment with the Thrift Shop and underwent training in various hard skills. He was able to travel
independently and adapted to the new environment well. Mark was supported by his peers and trainers at the shop where they
worked as a team to organise, categorise, sort and tidy the shop independently. The Thrift Shop is open every Tuesday and Friday
from 11am to 3.30pm.

Our learners, Ryan Lim, Mark Lim and Wang Wei Jian learning employment skills in the community at the Thrift Shop

Lions Home for the Elders (Bishan) volunteering project 2019
A milestone achievement for the AEP learners this year was their quarterly volunteering session at Lions Home Bishan Senior
Care Centre (SCC). This endeavour is part of an interest project initiated by the AEP learners for the year 2019. In an unusual role
reversal, our learners planned and contributed personally to the project. They interacted and organised activities for the elderly
at the Home. The elderly greatly appreciated the company and participated in the activities such as handicrafts, board games as
well as performances put up by our AEP learners. This experience helped to build our learners’ confidence, self-esteem, social
integration and vocational skills necessary for greater independence.

Our learner, June Lin completing an art piece with the lovely elderly resident
from Lions Home For the Elders

AEP learners putting on a show for the elderly residents
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AEP Year End Event 2019:
Sembawang Beach Clean-Up
The learners were all geared up for our first ever AEP beach
clean-up event. The hot sunny weather did not hamper our
spirits to do our part for the environment. Trainers handed out
gloves, plastic trash bags and metal tongs for the litter picking. It
was heart-warming to see the determination and teamwork
displayed by everyone on site despite the warm weather
evidenced by some 30kg in trash collected.

All of us coming together to help the environment

After the activities, a scrumptious BBQ feast of chicken wings,
finger food and savoury Aglio Olio pasta ensued. The AEP beach
clean-up concluded with a jubilant feeling that we had all played
a part in making the world a better place to live in and further
reinforced the notion of keeping our environment green! Kudos
to the AEP team!
Family members endured the hot weather and worked alongside their adult children to do
their part for the environment

Yummy BBQ food prepared by our AEP Learners, Training Officer and a Caregiver A short break from the hot sweltering sun

INDEPENDENT LIVING AND TRAINING (ILT) CENTRE
The newly initiated Independent Living and Training (ILT) Centre currently supports 12 adult learners from Monday to Friday
through the work of three lifestyle educators.
The ILT Centre was opened on 27 April 2019 and attended by more than 80 guests and friends from the social service sector.
Minister of State, the Ministry of Foreign Affairs & Ministry of Social and Family Development and Member of Parliament for
Radin Mas SMC, Mr Sam Tan along with Ms Denise Phua, Mayor of Central Singapore District graced the official opening. This
new centre was conceived through caregivers’ discussions back in 2016.
Renovated and fitted out by ISG Asia (Singapore) Pte Ltd and Centurion Corporation Limited, the former office premise was
transformed into a brand-new learning facility for individuals with Down syndrome to receive training on self-management and
independent living. Since the launch, the centre has explored various partnerships with local community partners, residents’
committees and MSF Social Service Office towards the development of lifelong learning opportunities for our learners at the centre.
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The ILT Centre supports and trains life skills through the application of independent living skills essential for an accommodation
option in their community with drop-in support. The program has carried out modular based quality person-centred programs
to assist our persons with Down syndrome to better realise their goals and aspirations through their journey in gaining greater
self-independence. Working on our practice units, we were able to provide real opportunities for individuals with Down
syndrome to practise and apply daily living skills in their communities, which in turn cultivates greater independence
knowledge. The caregiver can also get some respite while their adult child undergoes training at the centre.
Since April 2019, the ILT Centre began using bicycles as part of our independent living module training. Through a series of
cycling simulations that enabled familiarisation of routes; the learners are accessing their communities safely, developing
community knowledge and a healthy lifestyle.

Jenny Chen practising her life skills under the cooking training offered at ILT
Centre

Learners, Lee Pei Yun and Natasha Velez accessing our community via bicycles
donated by EDB

The centre illustrates the perseverance of DSA(S) in planning to meet the present and future needs of persons with Down
syndrome as well as their caregivers. One key feature of the centre’s training program is an overnight component. The caregiver
can find comfort in knowing that their adult child is undergoing such stay-in training at the ILT Centre that prepares them for
the future.
Community Inclusion

Emotional Well-Being

Interpersonal Relations

Physical Well-Being

Self Determination

Independent Living
and Training (ILT)
Centre

Application of Skills

Citizenship

Leisure

Independence
Development

Community Presence and
Participation
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Tree Planting Day
On 26 October 2019, our ILT Centre learners and caregivers
were invited by Radin Mas Community Club to plant a Yellow
Flame tree alongside Minister Sam Tan. The event warmed our
hearts as it signified us becoming a part of the Radin Mas
community and just like the tree, we hope for the collaboration to grow from such strong foundation.

(L to R) Lee Pei Yun, Natasha Velez and Lim Thye Ann proudly planting a tree on behalf of ILT
Centre

Minister Sam Tan and our learners planted a tree together
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ENRICHMENT PROGRAMS
ENRICHMENT PROGRAMS
DSA(S) Enrichment Programs provides our members with highly organised, well-structured enrichment activities that can
deliver many benefits for members of all ages. The programs are conducted on a weekly basis from Tuesday to Sunday.
Each individual’s talent is valued and given a platform to be developed through the various programs. Our Enrichment Team
endeavours to create a positive experience for our members while promoting an active lifestyle that plays an important role in
our members’ lives and maturity.
DSA(S) Enrichment Programs seek to achieve the following objectives:
1. Provide a platform to explore interest, grow passion and develop talents
2. Improve and maintain our learners’ cognitive, emotional, physical and social developments
3. Engage, educate and inspire our learners
4. Provide respite to caregivers while their child is attending the program
5. Showcase the abilities of our learners
6. Change the perspectives of others of the abilities of persons with Down syndrome
From July 2018 to December 2019, a total of 205 unique individuals participated in at least one Enrichment Program.

Number of Unique Learners by Age Group

66

learners

Below 12
Years Old

106

33

learners

learners

Above 18
Years Old

13 – 17
Years Old

13 different types of Enrichment Programs offered.
Computer Math
Dance*

Education

Art

kidsREAD*

Drums & Percussion*
Flower Arrangement**

Aikido*

Enrichment
Programs

Bowling

Singing & Friends

Sport & Fitness

Speech & Drama*

GIMsports
Swimming

Visual Art

Zumba*
*denotes Enrichment Programs that offer both Junior and Senior classes.
**program was conducted till 30 April 2019.
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ART PROGRAMS
Through our art programs, our learners are engaged in various ways. For some, it is a therapeutic
process and experience while others may find it as a platform to show emotions, communicate and
express themselves. The art programs play a transformative role in reshaping our thinking of the
abilities of persons with Down syndrome.

190
Unique
Learners

739
Sessions
Conducted

Speech & Drama

984
Hours of Art
Enrichment
Conducted

Dance

Visual Art

EDUCATIONAL PROGRAMS
The educational programs for our learners are a great leveller in comparison to programs offered by mainstream program.
Learners learn essential abilities like literacy, numeracy and computer skills which may come in handy in their daily life.

57
Unique
Learners

Computer Math

254
Sessions
Conducted

kidsREAD
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288

Hours of Educational
Enrichment
Conducted

SPORTS & FITNESS
Maintaining a healthy lifestyle is especially important for persons with Down syndrome. By getting adequate exercise weekly, our
learners benefit from improved cardiac function, greater respiratory capability, higher bone density, increased muscle strength and
decreased obesity levels among many other benefits.

126

486

Unique
Learners

Aikido

Sessions
Conducted

Bowling

625

Hours of Sport & Fitness
Enrichment
Conducted

Swimming

PERFORMANCES
Being able to perform helps boost our performers’ confidence and motivates them to continue honing
their skills and talents. Some notable performances include Istana Open House (2018), Purple Parade
(2018 & 2019), Earth Hour – Festival of Nature (2019), United Overseas Bank Heartbeat Run/ Walk
(2019) and Inclusive Sports Festival (2019).
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Performance
Invitations

Breakdown of Performance Opportunities by Enrichment Programs
2

12

12

1

Drums &
Percussion

Speech &
Drama

6

348

Aikido

Zumba @ Inclusive Sports Festival 2019

Dance

Zumba

Learners Involved
In The
Performances

Drums & Percussion @ Earth Hour – Festival of Nature 2019 Fusion Dance @ Purple Parade 2019
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Flash Mob for Mystique XIII
2019 was a special year for our learners in the various Enrichment Programs performing groups. For the first time, our learners
were tasked to put up a Flashmob performance during DSA(S) Mystique XIII. Over a period of three months, 82 performers
aged between 5 and 45 years old practised hard to wow our guests with the Flashmob.
Comprising five segments, each performing group performed a segment featuring Aikido, Drums & Percussion, Dance, Speech
& Drama and Zumba before coming together for the finale. The songs selected featured top hits from the 60s and 70s.
It was heartening to witness all the performers giving their best effort and having fun during the performance. The performers’
infectious exuberance even saw many guests getting out of their seats to jive along with our performers. To date, our performers
still get excited whenever they hear the Flashmob songs being played and would start grooving along to the music. It was
definitely an evening to remember for all!

Holiday Programs
In addition to the Enrichment Programs conducted on a weekly basis, Holiday Programs were organised during the June and
November/ December school holiday period to keep our learners meaningfully engaged.

12

Baking with RSVP Singapore

Programs Across Art, Education,
Sports & Fitness Were Conducted

111

Rock climbing

Learners Participated In The
Holiday Programs

The Bicentennial Experience outing
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FAMILY SUPPORT SERVICES (FSS)
EDUCATIONAL WORKSHOPS
With family playing such a major role in forming our self-identities; Family Support Services (FSS) focused its efforts for the year
in promoting and supporting the physical, emotional, social, and intellectual development of the child, from infancy to
adulthood. Through various specialised weekend workshops supported by NCSS, parents worked with professionals on
strengthening family bonds and acquiring necessary knowledge.
FSS had provided the following educational experience workshops for parents/caregivers from July 2018 to December 2019.

1302

Parents/
Caregivers
Served

60%

Increase In
Caregivers Served
Since Jun 2018

Workshops
Conducted

71

FSS Workshops
Legal
Related
Workshops

4%
3

Healthcarerelated Talks

4%
3

Health
Screening
Workshops

6%

Sharing

13%

4

9

Family Bonding
Activities/
Workshops

21%

Developmental
Workshops

52%

15

FSS Workshop and Events

Mainstream Education and PSLE Strategies

Sound Therapy Workshop For Caregivers
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Children’s Day Baking Workshop
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PARENT SUPPORT GROUP (PSG)
Parent mentors share their personal experiences on the journey that they had gone through with their child with Down
syndrome. FSS coordinates this service and provides guidance and support for new parents. The mentor trained by FSS
connects and shares experiences regularly with new parents. FSS has served some 10 new parents and it will continue to
provide mentoring service to parents.

DEPUTYSHIP
DSA(S) Deputyship started Batch 2 in November 2017. A total of 14 parents have obtained the Court Order for their deputyship
application. In Batch 2, NUS Law students under the guidance of Professor Ruby Lee, Dr. Bhavani and MSF-approved doctors
helped these parents with their deputyship applications.

DSA(S) CAREGIVERS’ UKULELE GROUP
The Ukulele group was formed in April 2019 with an enrolment of seven caregivers. To-date; there are 10 caregivers who come
on a weekly basis to practise the ukulele with instructor, Mr Andrew Koh. The group performed at the FSS’s Christmas
Celebration 2019 event and received good reviews. The group looks forward to developing themselves and encouraging more
caregivers to participate in this program.

Caregivers’ Ukulele Group performing at the Christmas celebration 2019
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RESEARCH & MENTORSHIP
Infant Toddler Program (ITP)

In 2015, DSA(S) piloted the ITP with ten families. It also partnered with the Centre for Disability Studies, University of Sydney, and
engaged an early intervention teacher from New Zealand for the program. The program adopted a family-centred, play-based,
child-initiated model from New Zealand and a two-year Tote Board Enabling Lives Grant was procured for this program from March
2017 to February 2019.
To evaluate the efficacy of the program, DSA(S) adopted a narrative research approach. The analysis was based on 62 parents’ and
caregivers’ accounts of their experiences over the program. This approach synthesized descriptive data to illustrate how families
continue to learn to support their children’s development.
The evaluation revealed that by strengthening the family’s capacity and by improving parenting skills, ITP promoted personal and family
well-being, social support for the family, and holistic development for the child. In particular, the following outcomes were articulated:
1. Families gained confidence in their ability to carry out parenting responsibilities and skills
2. Parents felt confident in their ability to access relevant services
3. Families viewed themselves as more competent in parenting their children
4. Families saw themselves as important change agents in their children’s development
5. There was increased family capacity in facilitating their children’s development
6. Families were able to incorporate the learning and teaching strategies shared by the ITP team into their daily activities
7. Families could embed interventions into everyday activities for their children to participate
8. Families acquired a better quality of life to enhance their own and their children’s well-being

Our Lives Our Voices (OLOV)
The National Council of Social Service (NCSS) approved a VCF Innovation & Productivity Grant to the Movement for the Intellectually
Disabled of Singapore (MINDS) and the DSA(S) to establish Our Lives Our Voices, a joint self-advocacy program for people with
intellectual disabilities in Singapore in March 2017.
A condition of the Grant was the conduct of a research project to evaluate the following outcomes:
1. Participants gain an increase in communication skills
2. Participants become aware of their rights and responsibilities as citizens and aspirations as individuals
3. Participants are better able to express themselves to others
4. Participants gain an improvement in personal well-being
The analyses of both the quantitative and qualitative data collected throughout the OLOV training program from August 2017
to April 2019, present strong evidence that very positive outcomes have been realized on all the criteria assessed. One of the
positive outcomes is the significant number of participants who have continued to attend graduate groups on a regular basis.
The results indicate that the content of the program has been sound, as has been its delivery.
The generous support of senior administrative staff of MINDS and DSA(S) was invaluable to the execution of this project. The
warm assistance of families who shared their impressions of the effects of the program provided deep insights which assisted
the overall analyses. The contributions made by support staff of each of the agencies, including APSN were also invaluable.
Above all, without the ready cooperation of all the participants in the OLOV program, this project would not have been possible.

MENTORSHIP
Under a services agreement between DSA(S) and the Centre for Disability Studies (CDS) executed in 2 December 2015, CDS
provided mentorship support to the administration and staff of DSA(S) to assist in its provision of life-long learning opportunities
for the adults with Down syndrome in the Adult Enhancement Program (AEP) and the establishment of an Infant-Toddler Early
Childhood Intervention Program.
28

Adult Enhancement Program (AEP)
CDS assisted DSA(S) in the development of a Systems Change Plan, including the following elements:
1. Person-Centred Thinking, Planning & Goal Setting
2. Support Needs Assessment
3. Program Development
4. Instructional Strategies and Positive Behaviour Support
5. Vocational and Leisure/Recreational Activities
6. Family Network Building
7.Program Evaluation
Mentorship support for AEP was completed in October 2019.

Infant-Toddler Early Intervention Program
CDS worked with DSA(S) to establish an Infant-Toddler (0-3 years) Early Childhood education/intervention play based learning
environment that will engage children and their families with the wider community, provide the best opportunities to facilitate
learning for the child that will persist across their life-span. The approach was to provide both a home visiting and centre-based
early childhood program that is closely aligned with the principles and practices of the early childhood curriculum in Singapore
and international perspectives on research and evidence-based practice in early childhood education and intervention.
The establishment of the Infant-Toddler Early Childhood Intervention program was completed in February 2019.
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COMMUNITY PARTNERSHIPS
FUNDRAISING
Fundraising remains integral for DSA(S), in order to support new programs and sustain or expand current ones. As primarily a
self-funded organisation, we rely on the generosity and support of our donors. DSA(S) has continued facilitating corporate
engagement with the Down syndrome community, and developed partnerships with new corporate partners.
We are grateful for the immense support received during the year under review. We had the honour to be an adopted
beneficiary for Tanah Merah Country Club Charity Golf 2019, UOB Heartbeat 2019, SAFRA Swim for Hope 2019, Keppel Club
Charity Golf 2019 and ICAP Charity Day 2019. Funds raised by these partners will assist us to sustain and further develop
DSA(S)'s capability in providing meaningful services focused on the Down syndrome community.
18 donation boxes were deployed at Autosaver outlets, Heng Kee, NTUC Fairprice outlets, The Green Party outlets, Tom’s Palette
and UrbanHair, raising a sum of $22,400.
More than $2.5 million had been raised during the period from July 2018 to December 2019.

3rd-party
Fundraisers
$325,161

DSA(S) Events
$1,399,863

Craft workshop with Google employees

Pot painting with Charles & Keith

Outright Donations
$953,138

UOB Heartbeat: Totebag painting

Christmas party with Temasek Foundation
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EVENTS
DSA(S) Charity Gala Dinner 2018 – Mystique XII
DSA(S) hosted the 12th Mystique Charity Gala Dinner on 6 October 2018 at
Shangri-La Hotel Singapore. More than 300 guests attended the Gala
Dinner graced by Mr Desmond Lee, Minister for Social & Family Development. One key event highlight was the Mystique show where we saw 13
pairs of parent and child walking down the T-stage in outfits designed by Jo
Kilda and styled by Jeric Salon, Shunji Matsuo and UrbanHair by Ginrich.
Together with the auction segment, more than $400,000 was raised.

World Down Syndrome Day 2019 – Leave No One Behind
On 16 March 2019, more than 1000 people walked alongside our
members and Guest-of-Honour Mr Ong Ye Kung, Minister for Education, to
advocate for a more inclusive society during the World Down Syndrome
Day celebrations at Our Tampines Hub (OTH). ‘Leave No One Behind’, the
theme for 2019’s celebrations, highlighted the lack of understanding
within the community about the potentials of persons with Down
syndrome, and the importance for everyone to come together, embracing
differences and walk together towards a more caring and inclusive society.
The event raised more than $250,000.

Charity Bowl 2019
Celebrated in conjunction with World Down Syndrome Day, the 13th
Charity Bowl was held on 23 March 2019 at Our Tampines Hub (OTH). The
event was graced by Mr Mohamed Rafi Mar, Vice President of Commercial,
SilkAir, who is also the prize sponsor. A total of 22 teams and 25 DSA(S)
bowlers participated in the event, raising more than $30,000.

Charity Movie 2019
DSA(S) Charity Movie was held on 6 and 9 June 2019 at Golden Village
Suntec City Mall. Some 700 guests attended the screening of X-MEN: Dark
Phoenix over two days. Members and guests had a thrilling viewing pleasure.
A total of more than $150,000 had been raised.

DSA(S) Charity Gala Dinner 2019 – Mystique XIII
Mystique XIII was held on 5 October 2019 at Shangri-La Hotel, Singapore.
The Dinner was attended by more than 320 guests and graced by
Guest-of-Honour Mr Teo Chee Hean, Senior Minister and Coordinating
Minister for National Security. The highlight of the evening was the mass
performance that wowed everyone, breaking the record for the largest
performing group DSA(S) has had at 82 performers. More than $400,000
was raised through seats and tables sales, auctions and outright donations.
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SCHOOL OUTREACH
DSA(S) works closely with educators and students to spread the awareness of
Down syndrome. To foster an inclusive society, we work with children from a
young age.
Working with school partners as young as pre-schoolers, up to university levels,
we conduct sharing and awareness talks for these partners to give them a better
understanding of the local Down syndrome community and the challenges that
our members faced in Singapore.
Student volunteers and educators came together to organise, plan and
coordinate many interactive and creative activities for our members to foster
better mutual understanding as part of the National School Awareness
Campaign (NSAC). Some of the cross-collaborative projects also included the
Start Small Dream Big (SSDB) and Project Bloom. Every interactive session is a
learning experience for both our members and the students. We hope such
experiences would serve them well in their future endeavours.
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School Talks
Conducted

Students from PCF Tampines participated in a session of obstacle
course with our AEP learners

Student volunteers from SMU Project Bloom organises activities for our
members throughout the year

School Partners

46

476

Student
Volunteers
Involved

Citi-YMCA Youth For Causes 2019
Citi-YMCA Youth for Causes (YFC) is a community initiative funded by Citi
Foundation, providing youths aged 15 to 25 years old with a seed funding to
support a charitable organisation of their choice.
DSA(S) is pleased to work with Team Arriba as part of the YFC project. The
student volunteers embarked on a 15-week community project which involved
planning and executing activities such as a concert, street sales and publicity
campaigns. The team raised a total of $5,988.20 from their various fundraising
initiatives and recruited another 37 student volunteers from various schools to
support them in the project.
“This journey was definitely filled with ups and downs. Needless to say, it was a
journey full of obstacles and difficulties which made me question my abilities and
if I should really be doing this project. This project pushed me past my limits,
allowed me to understand and communicate with others better, in order to help
the members with Down syndrome at DSA(S). There were many times where I had
wanted to quit, was frustrated, but at the end of the day, our efforts paid off and I
am proud of all that we have achieved”. - Nikki Ang, Team Arriba
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Students volunteers from Team Arriba organised a concert to raise
funds as part of their YFC project

VOLUNTEER ENGAGEMENT
VOLUNTEER ENGAGEMENT
Without the support from the volunteers, DSA(S) would not be the same. We value our volunteers who have selflessly
contributed their precious time and effort to support our services and projects for persons with Down syndrome and their
families.
Our dedicated volunteers aided in various programs such as Adult Enhancement Program, Enrichment Classes, Performances,
Outings and DSA(S) Fundraising and Awareness Events. Volunteers are one of our core resources that aided in our various daily
operational activities too.

Volunteers

2190

867

Volunteer
Hours Clocked

As a volunteer, we learn by sharing our life experience as a big
family. At DSA(S), we encourage children to pick up new skills
and learn to be independent.
The outings organised brought fun and laughter to the children
and their family. I believe it is a good chance to bond and
de-stress. By being more compassionate towards the children
and their family, the world will be a better place.
- Adrian Chong, DSA(S) Volunteer

In the new Financial Year, the team will continue to build upon the many collaborations, relationships and also engagements
with our volunteers through the introduction of a revamped Volunteer Management Framework.

Volunteers Alin and Jeannie reaching out to the public at NSVM 2019 event

Student volunteers from Kaplan manning a booth at World Down Syndrome Day 2019
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CORPORATE COMMUNICATIONS
CORPORATE COMMUNICATIONS
It has been a fulfilling year for the team in generating public awareness for DSA(S) and its cause. Media coverage had tripled,
in the coverage of the events and members. These media platforms included Berita Harian, Channel 5 News, Channel 8 News,
Channel News Asia (CNA), Lianhe Zaobao, Suria, The Straits Times, Capital 95.8FM and Money 89.3FM.
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Awareness
Talks
Organised

4

Media
Mentions

20

Media
Stories

World Down Syndrome Day 2019 received good media coverage from both mainstream and alternative media. Through
awareness talks, DSA(S) had reached out to members of the public to raise awareness, promote social inclusivity and advocates
for the interests of persons with Down syndrome. Aside from conducting such talks in English, the team also gave talks in
Mandarin for the first time through collaboration with CDAC at
their senior activity centres.
As part of our community outreach efforts, DSA(S) collaborated
with Our Grandfather Story, a video content producer back in
March 2019 on a video series titled ’Can Ask Meh?’. Members
featured in the video candidly shared their stories and views on
some common misconceptions that the public may have regarding
Down syndrome. The video garnered over 380,000 views on
Facebook and Youtube.

People with Down syndrome | Can Ask Meh? By Our Grandfather Story

Channel 5 News

Channel 8 News
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HUMAN RESOURCE COMMMITEE REPORT
HUMAN RESOURCE COMMITTEE REPORT
The Human Resource (HR) Committee is delegated with the authority from the Board to achieve operational results through its
focus on people as well as on the specific tools and processes that can facilitate and enable success for DSA(S).
The HR Committee comprises four members and their names are set out in the Committees section of this Annual Report. None
of the HR Committee members are employed by DSA(S).
The HR Committee integrates, connects and leverages human resource oversight, develops and implements human resource
policies and initiatives and leads the fulfilment of legislative and delegated responsibilities for recruitment, compensation,
benefits, employee development and organisational health.
The HR Committee has undertaken a cultural change that has increased efficiency and accountability for its staff, streamlined
processes and seen continuous and sustained improvements across its departments in delivering improved services to its
beneficiaries. The momentum was reinforced positively with a retreat in Batam, Indonesia in December 2019 for staff and
board members to unwind and socialise with each other over a series of teambuilding activities. This has played a key role in
growing wellness among DSA(S) staff and established better rapport with the Board.
As at 31 December 2019, DSA(S) had under its employment, 25 full-time and two part-time staff. A talented and skilled
workforce is the lifeblood of every organisation. In support of that, the HR Committee continues to lead the enhancements and
standardisation of DSA(S)’s performance management processes. In the past year, DSA(S) reviewed its annual performance
appraisal cycle and revised its performance appraisal to include Key Performance Indicators (KPIs), behavioural competencies
and developmental needs. This was done in consultation with Ernst & Young under the National Council of Social Service
(NCSS) HR Consultancy Projects on ‘Growing with People’ and ‘People Practices Consultancy’.
During the reporting year, Mr Andrew Soh, Assistant Director (Community Partnership & Corporate Communications), Ms Lilian
Han, Executive Assistant and Mdm Khoo Kim Moi, Janitor were proud recipients of DSA(S)’s Long Service Award (5 years). Ms
Angeline De Cruz, Assistant Training Officer has also successfully completed her Diploma of Community Services at the Social
Service Institute in partnership with Centre for Disability Studies (CDS) on a full scholarship from DSA(S).
In the year under review, the HR Committee has also outsourced its e-Payroll and e-Leave System to a SME Survival Corporate
Social Responsibility vendor who provided the service on a pro bono basis and for that we cannot thank Lee Wenyong & Co, the
parent company of SME Survival enough.
The HR Committee will continue to focus on continuous improvement to better understand the performance of its processes,
find efficiencies and improve productivity. In this way, the HR Committee supports the readiness of its workforce to drive
DSA(S)’s strategic objectives and priorities for the Down syndrome community.
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AUDIT COMMMITEE REPORT
AUDIT COMMITTEE REPORT
The Audit Committee (AC) is delegated with the authority from the Board to provide independent oversight of DSA(S) financial
reporting system, management of financial, operational and compliance risks and monitoring of its internal control systems in
order to maintain the standard of corporate governance for Charities and Institutions of a Public Character.
The current AC comprises two members, whose names are set out in the Committees section of this Annual Report. None of the
AC members are employed by or otherwise affiliated with the auditor of DSA(S).
During the period under review, the AC develops, maintains and discharges its functions and responsibilities that covers all
aspects of its internal audit activities. The AC is satisfied that the Financial Statement Year ended 31 Dec 2019 is prepared in
accordance with applicable accounting standards and has complied with the requirements of the Charities (Institutions of a
Public Character) Regulations.
As part of the Association’s continuous efforts in enhancing the effectiveness of DSA(S) internal control system, DSA(S) will
revisit its key internal processes which were reviewed back in 2014 and 2016 in two phases in 2020 and 2021. The review will
cover Fundraising, Revenue & Receipts, Procurement & Payments, Cash Management, Governance, PDPA Compliance and IT
General Control. The overall objective of the review is to provide reasonable assurance that the internal controls over our key
processes are operating effectively, as designed and implemented.
The Audit Committee will continuously work and make recommendation to the DSA(S) Board of Management to improve on
the standards of corporate governance, internal controls processes and adopt the best practices in DSA(S).

36

FINANCE COMMMITEE REPORT
FINANCE COMMITTEE REPORT
The Finance Committee (FC) is delegated with the authority from the Board to provide financial oversight for the Association.
The tasks areas include budgeting and financial planning, financial reporting, and the creation and monitoring of internal
financial controls and accountability policies.
The FC is chaired by the Honorary Treasurer and comprises three members, two of whom are independent of the Board. Their
names are set out in the Committees section of this Annual Report. None of the FC members are employed by DSA(S).
The FC serves a leadership role in the area of finance and assists the Board by recommending appropriate and adequate
internal control procedures for all financial transactions.
During the reporting year, the FC has reviewed the Association’s financial performance and streamlined its financial reporting
process and presentation to the Board in a timely and more effective manner. The FC will continue to focus and advise the
DSA(S) Board on proper financial practices and procedures to ensure that the Association remain financially sound, prudent,
and run on a sustainable basis.
The presence of a fully engaged FC is a strong indication that DSA(S) is committed to good stewardship and is actively building
and preserving the financial resources necessary to support the accomplishment of its mission, both for the short and the long
term.
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CODE OF GOVERNANCE - GOVERNANCE EVALUATION CHECKLIST FOR ENHANCED TIER
for DSA(S) (1 Jul 2018 – 31 Dec 2019): Enhanced Tier

Code Guideline
Induction and orientation are provided to incoming governing board members upon
joining the Board.

Code ID

Compliance

1.1.2

Complied

Are there governing board members holding staff appointments?

No

The Treasurer of the charity (or any person holding an equivalent position in the charity, e.g.
Finance Committee Chairman or a governing board member responsible for overseeing the
finances of the charity) can only serve a maximum of four consecutive years. If the charity has not
appointed any governing board member to oversee its finances, it will be presumed that the
Chairman oversees the finances of the charity.

1.1.7

Complied

All governing board members must submit themselves for re-nomination and re-appointment, at least once every three years.

1.1.8

Complied

The Board conducts self evaluation to assess its performance and effectiveness once
during its term or every three years, whichever is shorter.

1.1.12

Complied

Is there any governing board member who has served for more than 10 consecutive
years? (skip item 7 if “No”)

Yes

The charity discloses in its annual report the reasons for retaining the governing board
member who has served for more than 10 consecutive years.

1.1.13

Complied

There are documented terms of reference for the Board and each of its committees.

1.2.1

Complied

There are documented procedures for governing board members and staff to declare
actual or potential conflicts of interest to the Board at the earliest opportunity.

2.1

Complied

Governing board members do not vote or participate in decision making on matters
where they have a conflict of interest.

2.4

Complied

The Board periodically reviews and approves the strategic plan for the charity to ensure
that the charity’s activities are in line with the charity’s objectives.

3.2.2

Complied

The Board approves documented human resource policies for staff.

5.1

Complied

There is a documented Code of Conduct for governing board members, staff and
volunteers (where applicable) which is approved by the Board.

5.3

Complied

There are processes for regular supervision, appraisal and professional development of staff.

5.5

Complied

Are there volunteers serving in the charity?

Yes

There are volunteer management policies in place for volunteers.
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5.7

Complied

There is a documented policy to seek the Board’s approval for any loans, donations, grants
or financial assistance provided by the charity which are not part of the charity’s core
charitable programs.

6.1.1

Complied

The Board ensures that internal controls for financial matters in key areas are in place with
documented procedures.

6.1.2

Complied

The Board ensures that reviews on the charity’s internal controls, processes, key programs
and events are regularly conducted.

6.1.3

Complied

The Board ensures that there is a process to identify, and regularly monitor and review the
charity’s key risks.

6.1.4

Complied

The Board approves an annual budget for the charity’s plans and regularly monitors the
charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in fixed deposits)?
The charity has a documented investment policy approved by the Board.

Yes
6.4.3

Did the charity receive cash donations (solicited or unsolicited) during the financial year?
All collections received (solicited or unsolicited) are properly accounted for and promptly
deposited by the charity.

Yes
7.2.2

Did the charity receive donations in kind during the financial year?
All donations in kind received are properly recorded and accounted for by the charity.
The charity discloses in its annual report — (a) the number of Board meetings in the financial
year; and (b) the attendance of every governing board member at those meetings.

Complied

Complied
Yes

7.2.3

Complied

8.2

Complied

Are governing board members remunerated for their services to the Board?

No

Does the charity employ paid staff?

Yes

No staff is involved in setting his own remuneration.

2.2

Complied

The charity discloses in its annual report — (a) the total annual remuneration for each of its 3
highest paid staff who each has received remuneration (including remuneration received from
the charity’s subsidiaries) exceeding $100,000 during the financial year; and (b) whether any of
the 3 highest paid staff also serves as a governing board member of the charity. The information
relating to the remuneration of the staff must be presented in bands of $100,000. OR The charity
discloses that none of its paid staff receives more than $100,000 each in annual remuneration.

8.4

Complied

8.5

Complied

9.2

Complied

The charity discloses the number of paid staff who satisfies all of the following criteria: (a) the
staff is a close member of the family belonging to the Executive Head or a governing board
member of the charity; (b) the staff has received remuneration exceeding $50,000 during
the financial year. The information relating to the remuneration of the staff must be
presented in bands of $100,000. OR The charity discloses that there is no paid staff, being a
close member of the family belonging to the Executive Head or a governing board member
of the charity, who has received remuneration exceeding $50,000 during the financial year.
The charity has a documented communication policy on the release of information about the
charity and its activities across all media platforms.
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